KERN REGIONAL BLUEPRINT PROGRAM
PLANNING, COMMUNITY DEVELOPMENT, AND ECONOMIC DEVELOPMENT ROUNDTABLE
S U M M A R Y   R E P O R T

April 4, 2008
I.
INTRODUCTION

On April 4, 2008, the Kern Council of Governments (COG) hosted a Roundtable meeting with Planning Directors, Community Development Directors, and Economic Development Directors (or their designees) from public agencies throughout Kern County as part of the Kern Regional Blueprint Program.  The purpose of the Roundtable was: (a) to update participants on the status and schedule of the Blueprint Program; (b) to review and discuss an approach and key messages for engaging policymakers in the Blueprint process; and (c) to review and discuss potential strategies and tools that would support implementation of the growth principles.
Background
Kern COG is an association of city and county governments primarily created to address regional transportation issues.  Its member agencies include the County of Kern and the eleven incorporated cities within Kern County.  

The Kern Regional Blueprint Program is designed to engage policymakers and citizens to create a regional vision and growth principles for the integration of transportation, housing, land use, economic development and environmental protection that will inform local decision-making and guide growth over the next 50 years.  Elected officials from each city and county throughout the Kern region will determine how their jurisdictions will accommodate the regional vision.  The Kern Regional Blueprint will also be included as part of the San Joaquin Valley Blueprint program, which will integrate the outcomes of the Blueprint programs from the eight other San Joaquin Valley counties.  The visioning process will continue through July 2008.
Agenda and Format
The Roundtable meeting took place on April 4, 2008 from 11:30 a.m. to 1:30 p.m. at the Kern COG offices. Robert Ball welcomed participants and introduced Andy Pendoley and Pat McLaughlin of MIG, Inc., who served as meeting facilitator and graphic recorder respectively.  Mr. Pendoley welcomed participants, asked for brief introductions, and reviewed the purpose and agenda for the meeting.  He then presented a slideshow (attached) that provided an update about the status and schedule of the Blueprint program, as well as key messages that could be utilized to educate and engage policymakers in the Blueprint program.  During the slideshow he facilitated participants’ discussions about the key messages and the Blueprint outcomes and final document.  Mr. Pendoley then presented a portion of the draft strategies and tools that could be part of a Blueprint implementation “toolbox” for local communities, of which participants discussed the purpose and practicalities at this point in the process.  Ms. McLaughlin recorded participants’ comments during the meeting on large wallgraphic paper which is attached as a photo-reduced copy at the end of this report.
The following pages summarize comments captured on the wallgraphic and discussed more broadly among participants and project staff.  
II.
DISCUSSION: ENGAGING POLICYMAKERS
At various points during the slideshow, participants discussed the overall outcomes of the Blueprint and key messages about its purpose and intent, posing questions to COG staff and providing their perspectives.  Overall, participants indicated that Blueprint framework should address the following:

· Establish and communicate consistent and clear messages about Blueprint’s purpose, intent and function.
· Identify the Blueprint as a resource and a communication interface for the Kern region—but not a “plan”—that:

· Is not a precursor to a new mandate or overarching policy framework;

· Does not impede economic development initiatives; 

· Enhances grant eligibility and flexibility for incentives; and

· Is unique to and reflective of the Kern region, not a boilerplate plan

· Acknowledge the differences between urban versus rural growth challenges and solutions

· Facilitate an open process that integrates all viewpoints from a variety of input opportunities (e.g., town hall meetings versus telephone surveys)

· Develop a “toolbox” of implementation strategies as a separate resource guide in the next phase of Blueprint planning
· Explain that Blueprint does not propose “sacrifices” for better quality-of-life, rather suggests opportunities to “invest” in our communities

Regarding the specific growth principles, participants suggested the following considerations:
Use compact, efficient development and/or mixed land uses 
· Add the phrase “where appropriate” at the end of the statement
· Show a mix of images from Kern communities and other communities that exemplify urban and rural compact development

· Good examples include: Tehachapi, Wasco, Shafter, Solar Town in Rosamond, Kernville, and Cottages at Mill Creek

Conserve energy and natural resources, and develop alternatives

· Emphasize that reducing the carbon footprint is a key objective

· Characterize energy conservation as an investment rather than a sacrifice (i.e., conservation)

Provide a variety of transportation choices

· Identify this principle as primarily an urban issue
· Note that rural communities are more challenged in utilizing transit, walking and biking as viable options

Provide a variety of housing choices

· Showcase single-family, detached homes as part of representative imagery 

Conserve undeveloped land and spaces

· Consider changing “conserve” to “manage”

· Address the different definitions of “undeveloped” per each local community (e.g., agriculture land may or may not be classified as undeveloped)

· Avoid describing such land as spaces as “buffers” between communities.

III.
NEXT STEPS
Participants and project staff discussed next steps in the process, which include:
· Continue discussing growth designations on the scenario maps with each local planning and community development agency

· Develop an educational brochure, primarily for outreach to policymakers

· Conduct one-on-one outreach with each policymaker in the region

· Develop the agenda and format for the Summit event on June 26

· Encourage State representatives to meet with Kern policymakers and executive staff to discuss the Blueprint purpose and implications for future planning
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