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Modeling Steering Committee
Conference Calls (Every other Thursday @ 11am)
Establish County-wide UPlan Inputs
Establish possible Performance Measures
Consensus on Valley-wide UPlan Inputs
Consensus on Status Quo Attraction Parameters
Form UPlan Users Group

Uplan
Compile list of Layers needed & source
Base Map Layers: Project and Convert to Grids
General Plan Layers: Project and Convert to Grids
Attraction Layers: Project and Convert to Grids
Mask Layers: Project and Convert to Grids
Discouragement Layers: Project and Convert to Grids

Planner Round-table
Establish Local Planner Round-table
Solicit UPlan input parameters from Round-table
Consensus on population and employment assumptions
Review of DRAFT "Status Quo" Alternative
Approve FINAL "Status Quo" Alternative

"Status Quo" Alternative
Create draft "Status Quo" alternative (per Jurisdiction?)
Revisions to "Status Quo" alternative
Final "Status Quo" alternative (Compile Jurisdictions)
Analyze impacts and Performance Measures

Scenario Building

Blueprint Schedule
Goals/Objectives & Performance Measures
Evaluate Null Alternative - Status Quo?
Propose and get feedback on possible Blueprint Scenarios
Revise and Recommend Scenarios to be evaluated
Evaluate and Select Preferred Scenario
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