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DRAFT MEETING MINUTES

Purpose:  To engage valley wide professional planners in the Blueprint planning process.  This meeting will continue the discussion of the Blueprint document, alternatives and the use of Uplan.

1. Welcome and Introductions - John Wright

Participant listing attached.

2. What should the Blueprint look like? - Fred Brusuelas

· Review Discussion from the January 26, 2007 meeting
Fred Brusuelas highlighted the January 26, 2007, meeting discussion, including:

Change Requires Advocacy and education is the key to success.

Need to advocate good planning principles for future generations.

People can make positive change in their own communities.

· Ag / Urban Interface

· Agricultural and Agribusiness economic base

· Agricultural development pressures

· Urban Growth and challenges

· Environmental Health / Sustainability

· How do we grow (train) the next generation of Professional Planners that are from the SJV?

· Vibrant Economy

· How can we sustain a viable economy within the current fiscalization of cities?

· How can we develop smart growth principles that minimize sprawl in the SJV and the negative consequences that it creates?

· Public Safety;

· Develop neighborhoods with attention and build communities vs. sprawling subdivisions

· World Class Education

· UC Merced is success for the SJV

· Transportation Options

· What should the core of the transportation infrastructure system look like to accommodate future growth?

· What are the best modes of transportation that support our values and goals?

· Land Use cannot be separated from transportation

· Each geographical area has local differences, yet there is a need to develop a set of strategies that recognize local sensibility by individual communities.

· Housing Choices;

· Affordable Housing issue

· With the recent housing boom (and bust), did your local growth occur in simply building housing subdivisions or communities?

· Will you local area be ready for the next housing boom?

· Esthetic Quality of Communities;

· Everyone wants well-designed communities as they value quality of life (QOL) benefits.

· Each city/county in the SJV has development that isn’t so pretty, yet jurisdictions have the power/ability to require esthetic pleasing Highway qualities.  

· 99 does not create a positive image of the SJV, yet there is effort to change this picture.

· Natural Resource Protection;

· With the many unique natural resources in the SJV, what is your area doing to preserve its natural assets?

· Legacy for future generations;

· What can we do with our life experiences and planning education to put into principles/strategies that are useful for future generations? 

· Community Identity;

· Although each community has its own set of dynamics (economic base and political imperatives), the SJV region needs a collective set of Blueprint principles/strategies that will allow each area to implement best practices, yet still allow for their unique community identity.

· Alternative Growth Scenarios

· Status Quo = more of the same growth patterns

· Agriculture Protection 

· Resource Protection

· New Transportation Corridors (focus on east/west routes, versus north/south)

· Development in different urban form = more efficient use of land, avert urban sprawl

· What would be most useful to have included in the SJV Regional Blueprint document

· How does it work in forming local land use policy

Main Document

· Why the Blueprint

· 3 E’s

· Environment 

· Economy

· Equity

· Current issues

· Plenty of graphics

· Lots of maps

· Identify who is responsible for what 

· List benefits and consequences

Tool Box Appendix 

· Examples of Best Practices

· Model Ordinance format

· Video DVD/CD

· Framework for principles/strategies

· Importance of plan elements

· Transportation

· Land Use

· Housing

· Economic Development

· Environment

How do the 3 E’s and 5 elements get put into a Blueprint toolbox that all jurisdictions can use to adapt their own policy/strategies and local vision?

Good examples of a Blueprint type toolbox documents are:

· Cumberland Region Tomorrow; www.cumberlandregiontomorrow.org 
· Regional Framework Plan (North East Illinois);
www.nipc.org/2040/download.htm 

Barbara Steck inquired as participants have moved through the Blueprint process, do they have a vision of what the Blueprint document should look like?

JD Hightower answered that the Blueprint document needs to include:

· Unified development code;

· Performance criteria and acceptable solutions to achieve PM (i.e. storm water management);

· A comprehensive look on how you expect the SJV Region to develop.

Patrick Kelly added that the Blueprint document needs to include:

· A discussion on how other parts of the nation are integrated into the SJV Region and the Global Economy.  We need to look beyond our parochial ways of the past and promote the SJV Region in the World Economy; and

· Higher Educational achievement obtained from SJV schools such that graduates have an interest in staying in the area.

Holly Smyth added the Blueprint document needs to include:

· Discussion of tax structure – fiscalization of land use and competition between jurisdictions;

· Better transportation options can lead to better air quality; 

· Better connections/utilization of freight/rail to get trucks off of the road; and

· Planning integration with SJV Military bases (Kern, Lemoore) for both the economic side and the job preservation side.

Karen Northcutt added that we all need to remember that the SJV Region was once a desert, and has issues beyond agriculture. Two thirds of Kern County extends beyond the SJ Valley floor and there are common issues, yet many differences.

John Wright added that the SJV Region Blueprint is to address regional and local pieces.  The regional piece won’t get down below the 30,000 foot “fly over” view.  There needs to be consistency in the plan such that we think beyond the rim of the SJV floor. 

Fred Brusuelas offered a brief recap of the Blueprint document: It should identify principles and resources that each geographical area can craft as their own set of strategies and principles (Modesto principles, Lemoore principles) that are tethered to the larger SJV region picture, and then when taken into consideration with you own areas political sensibilities, you recognize you are part of the SJV region.

Barbara Goodwin added that the crucial piece of the SJV Region Blueprint process (regardless of the document format) it local ownership focused on connectivity to the SJV. A good example of this connectivity is the SJV Partnership and the COG Directors position on High Speed Rail (HSR). When working together with one collective voice, everyone wins.

Julia Lave Johnston added two comments on the SJV Blueprint document:

· CA has produced a military community handbook that is located on the OPR website: www.opr.ca.gov/military/handbook/Complete_Advisory_Handbook_2006.pdf; and

· As a result of SACOG’s Blueprint process, many documents were created, and it would be impossible to capture all that is needed in a single SJV Blueprint document.  Julia recommends focusing on document pieces for local implementation. 

John Wright added that the SJV Regional Blueprint needs to tap into existing resources  (don’t reinvent the wheel) and we don’t need one huge document that is too bulky for it to be functional.

Lorelei Oviatt added that there are many differences of opinion being discussed today, yet she is having difficulty envisioning the policy side of the Blueprint toolbox (i.e. South SJV vs. North SJV and where to locate ethanol plants and dairies). Whatever document is created needs to have good examples and resources of smart growth principles in action. Where do we get the larger SJV picture? Where do we grow carrots vs. ethanol crops? How do we integrate Ag industries and Ag row crops? Examples need to come from the SJV.  

John Wright requested that participants help answer the following:

1. Who is the audience of the SJV Region Blueprint document?

2. What are we going to do with the document? 

Participants are requested to write suggestions or comments on the green sheet of paper and return it to John (Follow-up item). 

John Wright added that the State of Tennessee, Cumberland Region Tomorrow document is well-written and easy to read with the following questions being address for every issue topic:

· WHY is the topic important?

· WHAT we can do about it: strategies?

· HOW can we do it: tools and incentives?

· WHO can help: resources and contacts?


Also, John believes this is a great opportunity for the SJV Region Blueprint to have a General Plan structure such that the development code portion can be used as a template.  Small agencies do not have funding sources to update or redo their General Plan documents.


Holly Smyth added that the SJV Region Blueprint needs to include a Best Practices by Area section, including:

· Best Practices – Downtown Area

· Best Practices – Agriculture

· Best Practices – Mixed Use Development

John Wright suggested that the SJV Region Blueprint can utilize community profiles (i.e. SACOG Blueprint).

John Wright confirmed participant consensus that the SJV Region Blueprint must include a toolbox component.

Ed Thompson commented that all of these ideas cut to the heart of good planning principles, yet regardless of whatever document is produced, how are we going to be successful with implementation of the SJV Regional Blueprint when the decision making is left to the elected officials.

Barbara Goodwin responded that key components of the SJV Region Blueprint are Performance Measures, Modeling, and local implementation.  It is a statewide goals that the COGs become the resource for locals and if development is consistent with the SJV Region Blueprint, then this is the known impact.

Patrick Kelly added that the SJV Regional Blueprint and other resources are great ideas, yet the SJV needs an advocate from each area.

John Wright stated that the Blueprint Regional Advisory Committee (BRAC) has been formed to fill the role of SJV Regional Blueprint Champions.

Patrick stated that the BRAC is at a higher level than the advocacy he is stating is needed. Maybe we should create a Blueprint Congress of SJV Region elected officials.

Carol Whiteside added that this suggestion came up just this morning on this issue, yet that has not been discussed with the SJV COG project managers.  SJV Cogs could model the SACOG Blueprint Forum primarily for elected officials and specifically address those issues that are at the heart of concern (i.e. local land use authority). If the SJV COGs decide to move forward with a SJV Blueprint forum for elected officials it could possibly take place in Jan or Feb 2008 (Follow-up item).
Patrick stated that the elected officials SJV Blueprint forum is a great idea and the concept of a two-tiered process (SJV regional portion and local portion) makes sense.  

Carol Whiteside asked the group is they feel that developers are participating in the process? Carol has a sense that they are sitting back (as a group) and are truly not engaged as we want them to be to get away from last minute “11th hour” contention.

Fred Brusuelas inquired if any of the participants are interested in forming a Tool Kit Creation Subcommittee. Interested participants are requested to send an e-mail to John Wright (Follow-up item).

Item 5 -  was taken out of order to accommodate the arrival time of Peter Calthorpe.

5. Blueprint GIS tools - Mike McCoy 
· Valley wide mapping
Mike McCoy spoke with excitement about the level of cooperation and planning that has never been seen before on the SJV scale.  

As of last Tuesday, September 25, 2007, all 8 COGs have completed the Blueprint status quo modeling.  UCD encourages each of the COGs to document their status quo assumptions and methodology such that the process can be replicated. The key to modeling success is transparency of the process.

· New version of UPlan - 2.6 
UPLAN 2.6 version changes:

· Independent growth based model capability

· Expanded land use categories

· Buffer classes added – allows to bundle attractors and discouragement choices

· Disaggregating model runs as needed

· Additional scale down to sub areas

· More robust reporting in multiple formats

· Enhanced error checking

LUNCH

     3.   Discussion of Regional Planning Principals- Peter Calthorpe

Peter Calthorpe was in Fresno for a presentation on the City of Fresno, Southeast Growth Area specific plan update. 

Peter conducted a brief Power Point presentation on Regional Planning Principals for the SJV Region.

Peter’s key point is that Urbanization in the SJV Region is very sophisticated movement that cannot be solved with a simple single focused answer.

Regional Planning Prinicpals - basic components:

· Diversity and Balance

· Human Pedestrian Scale (social life of communities)

· Conservation and Restoration

· Connection and Interdependence

Land development in the last 50 years has been designed around the automobile (i.e sprawling subdivisions that do not support the human pedestrian). Today’s challenge for development is to accommodate the automobile, yet provide choices that provide a higher quality of life (QOL).

Calthorpe SJV Questions that need to be answered:

· What is the larger connection to bring the SJV counties together as a region?

· Does the SJV region want shopping on local Main Streets?

· Does the SJV region want to pave over farmland for parking lots?

· Does the SJV region want to be the distribution center for the rest of California?

· Does the SJV want communities where residents can walk and combat the obesity epidemic?

· Does the SJV want to stop consuming land by sprawl that does not accommodate more people?

· Does the SJV want to offer more development choices that allow for the population to:

·  reduce vehicle miles traveled (VMT);

·  reduce travel delay; 

·  reduce energy consumption;

·  reduce household vehicle expenditures; and

·  improve air quality?

·  improve transportation efficiency 

Peter suggested that the SJV needs to bring in jobs into mixed use development while preserving the environment. (i.e. Dreyer’s Headquarters in the Bay Area)


Peter highlighted the Utah -Wasatch Area project, including:

·  Objective – How to accommodate the next 1 million in population; 

 What is needed to supply the future population demands

· Method –What are the consequences of growth scenarios, Regional Development Alternatives

· Plan big and long term

· Plan by layer 

· Preservation Area

· New Growth and development

· Centers and Corridors

· Performance Measures – the easiest is land consumed.

· Public Outreach Workshops – planning for growth isn’t as simple as it sounds

Urban Planning Facts:

· Type of development -national norm:

                 2/3 single family dwelling (SFD)

                 1/3 multi family dwelling (MFD) 

· All stakeholders want to reduce expenditure unit costs for:

           Housing

           Water

           Roads

           Transit

John Wright asked Peter if he had any thoughts for large form, regional planning in the SJ Valley.

Peter responded with the following collection of suggestions:

· Increase urban densities

· Increase mixed use 

· Increase infill redevelopment

· Robust transit on old railroad right of way to city centers

· Do you plan for development in the foothills or stay near existing centers?

· If you reduce the development by 70% (which is possible), do you need to plan for foothill development

· High Speed Rail alternative, yet do not turn the SJV into a cheap HSR commute.

4.  Blueprint alternative growth scenarios- Rich Green
· Review of valley wide single focus growth options

· What should the driving concepts of the valley wide Blueprint be?

· Refinement of valley wide alternatives and discussion of a preferred alternative

Rich Green discussed the importance of the SJV Planners group to collectively develop a set of Blueprint Scenarios that are based on multiple values and not focused on a single value. Participants were divided into 5 smaller groups and provided a regional map.  Participants were directed to provide input on the following:

· Percentage of density by development type

· Identify development location

· Identify regional transportation investment needs

· Determine the level of discouragement by resource

Data collected will be reviewed by the Blueprint Model Steering Committee for possible scenario modeling (Follow-up item). 

6. Wrap –up

John Wright recapped the “bigger driver” issues as discussed during this meeting:

· What should the SJV Blueprint document look like?

· Who is going to prepare the SJV Blueprint document?

· What should the SJV Blueprint scenarios look like?

· Where do we grow?

· Where do people want to live? 

· Where do we not grow?

· What do we preserve (i.e. Agriculture, Aggregate) 

· Is there a carrying capacity threshold in the SJ Valley (i.e. water, air quality)?

· Land Use side of Blueprint (focus on regional or local)?

· Economic drivers in the SJV’s future?

· How does the SJV connect to the worldwide global economy?

· How do the SJV Planners keep the SJV Planners profession growing with local residents?

Suggestions offered by participants (not in any order):

· Increase East West connectivity between Interstate 5 & Highway 99 as relief to 99 vehicle load;

· Possible extension of 180 to I-5 as a way to strengthen E/W corridors

· Blueprint document - include drivers to guide the form of the SJV

· Planning programs are needed in SJV educational programs (SJV Partnership addressing this issue).

· Blueprint document needs to include a constraints/opportunities section under each issue included

