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Lelter of Transrmittal
May 17. 2007

The Honorable Board of Rireclors
Kern Motaist Aid Aadhority

Dear Chairman and Members of the Eoand:

Kem Motorist Aid Authanly (KMAA) staff i pleased o submit the Fiseai Year 20072008
Annual Financial Flan for your review and approval. The plan is a statement, by object or
account classificalion and line item within each account, of the anticipaled KMAA financial
activity lor the Upcoming year. The planincludes estimated revenues totahng 5764 541 and
eshmated expenses totaling $545645. Capital iterns are to be funded by pricr year
progtam resanves totaling §1,550.000.

MISSION STATEMENT

I'he KMAA Board has adepted the fallowing mission statement to quide the operalion of
the Kern County roadside Gall box network:

1} Ta provide a dependable motorist aid communication system Ko arzas of the county nal
haavily patrolled and wheare raditional communisation sarvices do not exisl

2y To provide a reliable motorist aid commurmsation syslem that 15 well maintained with
failures repairad within 24 hours of wentfication.

3 To provide a high level of assurance thal a molarist's call for assstance will recaive a
response.

4t To provide a public inlenmation program o ensore that the motorist underslands what
the call boxes are and how The call boxes are o be ueed.

REWVENUES

The KMAA roadside call box program is financed by the assessment of 2 $1.00 fee vpon
each registered nonexempt motor vehicle within the county of Kern. The Califernia
Department of Motor Wehicles applies Lhe fag as part of the vehicle registralion program
and returns the amoont collacted, less a pracessing fee, within the county. Over the past
few years, fees collected have shown a slight yet steady ingrease. This nse 15 primanly
related 10 growth in the county population. Slaff anlicipates vehicle lees totaling $865 (50
for the 2007-08 fiseal year; a 5.3 percent increase over the 2008-07 fiacal year.

In addition to fees, KMAA realizes nop-cperating revenues (intzrest) by investing cash
balances throughn the Kern County Treasurees' cash investment progeam. Since the
20050d fiscal year intergst revenue has begun b norease becauss of NCreasesin cash
reserves baing held fog fulure upgrades. Resenesinerease becauss of the Board's stated



policy 1o finance the call box notwork on @ "pay-as-you-go" basis. As reserves buld ta
adeauate lgvels, system improvements can be made. Slaff anticipates interest revanue
tataling $85,472 for the 2007-08 fiscal year, This is an increase of 1.5 parcent over the
PrHiOr year.

EXPEMSES

KhAA budgetary apprepriations areg primarily focused on four areas: hardware
maintenance, oellular senvice, dispateh services and capital depresiation and acquisition.
Expenses, net of capital purchases, have bagun to decieasa in the past few yoars due to
the decline In depraciation expanse a5 network hardware has eeached and excesded its
estimated useful life of ten {10) years. In turn, maintenance costs have seen steady annuat
mcreases. Slaff estioates total appropriations of $545 645 will be reguired 1o finance FY
2007-08 operations.

A capitat project for the significant upgrading of system hardware is proposed for spacific
appropngtion at this ime.  Slaff recommends the appropriation of 31,650,000 in fund
resernves for this projact. KMAA has conducted a detailed inventory of existing call box
hardware, site conditions and possible measuras 1o addrass each site. The results of that
inventzry have been compiled and evaluated and are 1o he ingorparated inta project
docurnents, ncluding 3 "Request For Proposals” which was iszued i early August 2005
The project is anticipated to start in fiscal year 2007-08.

PROGRAM DESCRIPTICN

The KMAS readside call hox program was inibated with the installation of The first call
boxes inAugustof 1391, During the 18 intervening yaars the netwark has grown toinclude
o74 sites now serving betweaen B OCE and 7 000 calls por year,

KMAS praogram services are delivered throvgh an extensive public-prriate parfinership.
Farnership members and ralated responsibilties include the following:

Agency Responsibility
Kern Council of Governments Program management and cenlract administration
Califormia Dept. of Transpariation Installation  guidalines  and  encroachment
parmiting
California Dept. of Highway Fairgl Operations guidelines and service dispatehing
Cormarco Wireless Technologies Hardware  wmanufacture,  installabon and

maintenance

Cingular Cellular service



THE FUTURE

As discussed previously, KA will continue to face a number of vexing 1ssues inthe naxt
few years These issues include:

1} Annual senvice calls have shown a sustained deeling starting in FY 94-35 {25,872 calls)
and has conlinged to FY 05-06 (5, 386 calls). Current data indicates Ihat this trend in
dechining call volume will continua inlo fiscal year 06-07 during which approximalely
5000 calls will pe processed. Given this trend, the Board may wish to consider new
maotonst aid services andion a redeploymeant of cartam boxes fraom areas of minimal use
to areas of high frequensy use. This will require the Board to re-evaluate current palicy

2] Maostof KMAR's existing call box hardware naw exceeds its estimated usebul hie of 10
years The microprocessor boards installed in these boxes are experiencing higher
maintenance rates. In addilion, these microprocessor boards have been upgraded by
the manufaciurer singe KMAA's anginal installation, Slalf proposes that KMAA upgrade
the call box micraprocessor baards during the 2007-08 fiscal year.

3) KMAA's cellular service providers are moving in the direction of digital service, KMAS
call boxes currently in operation are analog devices. Staff proposes a conversion to
digital sernvice at the seme time as other hardware upgrades {ltem #2, above).

4y KMAA continues lo =inve to addiess access gsues related to the Amercans With
Disabilities Acl (ADA} In the most cost efactive rmanner possible. Accass iss0es include
newly approved revised sile designg and TTY type hardware. Stafl proposes site
irnprovements including conversion fo the newly approved L and M site types and
incluswn of TTY hardware in each call box at the same time as olher hardware
upgrades (hom #2  abowve).

The issues cited above have converged dunng the past few years and now the lime is
opportune 10 Uptrade syztem hardware. in the courge of this project, the Board will be
asked to decide the mos! basic questans ragarding the operation of the £all box newwork
over the next 3 ta 10 years. Oplicns include: 1) no reduction in call boxes and upgrade all
call boxes using available financial raservas; 23 reduce the current netweork to high volume
roptes, use financial reserves 19 upgrade the remaining callboxes and plan for cessatian of
pperalions n & to 7 yaars; or 3) full removal of all call boxes in Kern County. These
alernativaes have peen developed in maore detall and are currently being considered by a
special ad hoc committes of the Council The "Sates of the Call Bux Prograrm Report” has
heen presented to (he Council



COMCLUSION

The KMAA roadside cafl box program completed fourteen {15) years of service 1o the
motering public during the eady manlhs of the 200606 fiscal year. Through June aof 20086,
2449 355 calls for aszistance had been recaived and services rendered, The Board cantake
pride in Ihe improvemnents to malarist safety and transportation system efficiency providad
by the KMAA call box program,
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Koern Matonst Aid Authonty

SCHEDULE_OF CALL BOX INSTALLATIONS

Route all Boxes
[-5 107
SR-14 47
SR-33 X
SR-43 18
SH-4G 26
SR-58 116
SRLB5 11
SR-99 Fis,
SR-114 11
SH-155 er
SE-i66 12
SR-173 48 [t-County)
sR-233 15
SR-393 21
TehachapifMillow Springs 12
IMstalled 574
Scheduled ]
Unprogrammed 0
Total Serviceahle 574
Proposed {
TOTAL 574

Route Mileage

a7
E5
74
74
58
144
25
53
H1
71
25
57
30
36
24

Dale Completed

11021491 & 04421792
T1/21/81 & 04£21/92
12416/82
01/03/92
0032
1121791 8 0472162
12118152
01403192
010592
05 384 & GA/3087
12N B2
01352 & OBr30Ve7
01m30r92
D609/92
0&r30500

MNote: Call box spacing: Urbanone mile (Metro; 531 boxes or 8.9%); ruralftweo miles {Non-
Metro-523 baxes or 91.1%:), excepling major grades.
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Kern Council of Governments

Population
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REVENLUES



Feem holerist Aid Authdrily

FY 2007-08 Budgat Workshwael
SECHEQULE 1OF MONTHLY REVEMUE

Teaenpl orior h Ty 200508 F7 20M-0h P 200508 FY 200607 FY 2007-0
Actual Actual Al Estimated Proposad
‘T FEES,
July L45 Gy T45 S48 £17.158 P52 2ED 5534073
fugusl 42443 4o TR LEO.BHS SLF 427 ARETRDG
Seprember Tt O Fd47.R0OB 540 BAS 550,349 T51.5650
Cipioker 5, FE0 Fdu 438 4G BdG 552,287 55602
Mot or 531064 A2 BEL S4B 545 720 a6 278
Roembar 45 976 Saf o 549,204 48,113 $50.252
JanuaTy $47T 77 £45,761 851 2045 SEG 412 55T 721
Febr.amy 4 556 245130 SR0MET 552,142 §53,152
Marchk: F53 220 PEd AT }A60,545 202 96T 564 428
Al 151,501 Bs5.5r3 02274 $85, 405 556,690
by 43,474 &1 395 F67, 205 159,492 L
June 40 H05 S5 000 558,300 $460,541 82 0ol
TOTAL LMY FEES T552 A% Shah 027 5626, 330 555 B0 ¥555.061
INTEREST.
Jaly {BA0AY 50 S0 S0 0
Augusi Ul 20 50 a0 30
Srpba mber $LC S0 0 &0 I
Cictobar 87 574 ity 5i5,arz 528 206 2 4an
Moo 0 58,312 s S0 11
Decemt:er S0 F1 50 50 50
Janary 25,901 $3,139 £17 805 223,237 $25,352
Febnrirary &0 a0 $0 £ 50
Marchy &0 0 In £0 50
Aol ThH S48 511533 &0, F2A 230,510 g2 317
(SET =] L) S &0 &0
June G538 73451 $25, 758 }35,7H o 2H]
TOTAL IKTEREST T2 TEA 542,835 S0 320 2119 7Ed 585472
GTHER,
July 53,750 50 50 £0 30
Bugusl G 50 S0 S0 s
Sepiember H0 3 20 80 A
Cclabar L0 L H S0 iy =G
Meavember a0 k|| =0 50 Al
Decamibe £3.719 a0 g3 I a0
Janeary 30 at 30 10 50
February 20 G 30 ¥0 a0
March +3 558 L] 7Y &0 &0
Apuil 30 g0 B0 SC S0
kiay 0 S0 S0 3 30
June 11| 2 a0 50 |
TCTAL OTHER B11.034 L S0 20 I
107°AL REVEMLIES 85%1. 753 BSAT BB2 - 703,650 LITIETS 764,041
PROOF TEE0, 754 TE3F BB &EGT 269 725 804 STE4 541



Tolal DMV Annual Ravenug

Fa&7,a01

TETS,000

=662, 500
650,000
637,500
625,000
3612500
3GCA1_CO0
s5a7 nO0
$5975.000
5582 500
$9250.000
3337 500
FI20,000
$E£12 5CD
SEOH, OG0
487,500

F475, 00
Fa82, 500 |-
FAED, 000 -
5437.500 -
S425.C00

412 E0O
40D 0

[ Totl MV Revenues S502582 8517728 §$580,872 $545.371 $G41.624 $652868 3595027 5626330 $E65109 $669.069 |

Kern Motorist Ald Autharity

{Ezlitaled) {Budgeted)

FY FY Py F FY FY F¥ FY FY Fv
19388 199H00  200OM1  200TME  ZDONCE 003D 20045 ZOOWOS 2008407 2007908
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¥ern Motorist Aid Authorty

-

2%
- = — Wm @
2IZE &
-E-u"’:-‘:%ﬂii
292853
23885
'EEEGC
| &0 ™ & o
ot e o
LLI..I_I.-I-I.I.'.I.l
g EED

e L L b b b e BT ety o gttt g

I R i T T T i T T

— e W T L T E LI AN

T e o T B e b g St e b g
1

ITRO00

RE3.300

£50, 304

§AD, 00

T2, 0O

£ 0000 -
51

anesas A RIS L

Manth



EXPENGES



IRTem] Borp L 20t

Krrn Molorial Adkd Sl menty
COMPARATIVE FINAMCIAL FLAMN

e s ] Fr 1) T [ LT S 7 a0 oo F- fird g LA
Akl Al Art.d azt:gl Exlr4&a o
EE-3ilch b UG CIaL"T HEN RS [ZLELE IF) B 474 e | FELPRE A R R A FTTH
o= B o apia” [ 3wl | CRAT 2 R b ERN LRt LRLEEL ¥
AFFEOFRUTE FOH ZONTEONRIMTI S
Arwarcwea bor Aol K opfac s —ant 07 RT5. Yo Il LR 1t F i
Frutibmb] 0 A& Comp-a- 0w | §L E gt R an b k-
A bt dn i a Papocm 100 L L 3100 Co X' 5 U0 A o 1-ansy
TUST FOJ™ npnl ARE FEET RS . B il LR LA P2 Fo LSl A0 20 1R
HEELMILE
vrhr m P iaesn F roe h LTI FTY [l ] i ik AL belhaly [l e g
rencanl Hi 14 prIA ] FERILEL LLER LT L AL LI A
[, L ey 11 04 1 ac 17 10
TO b ety eIl FAE Bl Sl 240 Frigd Bt BN L LT B
AFTF AT TR AFLHED S
Corman by
AT & T 5 = 1711 B [ e 3 1 [ ]
(LTS 107 L0k 11 1 1 Fs sumg
Facl,, Boh 2RE [TZ8 L [FRTS 1L HH T HET
A4 152 Rz s L YT b -] Al H1 b
Coprmtaga i ] 5 F5L H 341,303 Sh1 L)) . L e Fil, s AT R
Pl BT bt KT
Sy -erave Caresdl Losh ey ETENA] ERT g 51920 1300 10 I b
Fusle e L wadely [4] - £ LI 4] 1]
L=AulBaoCe- Skl "al'.lﬂ_-_.' Ll LILAE] 51200 1:0 Jad ) ok
Uaa=drrarzel ju prerd--
Foape g 0l A e L He drs ISR R L SN 241007 FI71.70~ LT B b Lol ()
ETEMiTaT HE FLN taiacd g 14.:25 L -TaR 1 AT i
Strprin P ] Lh 17 ¥ 10 in
[TTRTRUCENY N WS ET R L] LHER L] L1141 i _E_'d.l}d FiRC 2 51A140h _Lu'.--.'l.-lil
A Lpe: # L i i ¥ ]
Perrs Lz thfel
P15 A . L. 11 o F) 3z *:
LCXTPERR LR M-t iy
12 | by e HALY el 75 g ¥ LELRE R LRt FlE TN B0
oA 1P P Ak PLar LA T S 1470 poa? n 13 - -
S of ErmTarmm Cad Heaew 44 () = 34 20w Lhi oo PR
Cazars ar SEArdmrarrion LY ] B E b ] FIC Jon
&% JrA Dol 2 hdmen abrdlon 1 i ® ¥ 1] 100
[al-icTad fidd ! Commdra u o LS k= 2] 15090
Warke g Gorukat ) 1] ¥ 1z L 10
A0, v g g g A L ELTIEE Mot sl Ja {1} o b LD 1
KLERS. S F e )l Iz L) L = 10 paLL
v L5 P S 0 2 2 N o
Fratpg nuyl S GubTta LA T L[ X 1Ma 122 RN 111 '=} 4175 k)
Er:pimd "kl b
I=cgra— T fsrinm | 18 ==kl L T rl 3t a5l 31E 123
FNT. S-pa e WAy M [TEL T Bt Fan= FERR 3]
2 renn R - onot 50 E mn 10 | e e L=
Tiaflr Cod hepiam L i} 53 31 4] . Uiy P )
Capp-ar 1-a71'm3 -Sulicds 31 2:.'":' p Ry T Tha ALt M4 mﬂ 1118 '8
[pegrorica -
Etnef-rard 310 207 423 015 G0 R 2 17
Lo Bpueh
Gl gb Goand 5z Lh] 55 3 m 5_' _l:-!-!-‘fli"ﬁ
Ft AL @ e DAL S allian LELERTS] daoua) LN L NEL] L ]
Er ey T W S RTITN TRTTH L] 14715 LH ML !-_l;ia LI LilopgT 117002 19° 411 1M1
Prpaem c o B ard Mo Ao Fard Auialu . A L L] 1] §2 3 AADID
] JWE S S LM R 3 AT G HILE ] L ad 00 Jradifiv FLLTR DN 3w DM




gt T
e SiEssy IETES

¥l
:_“__Hm.um_...._m_u.

g E
SUHEURE] Bzuadyly K

45
SN LSS0

4
N E LT

L] B
LN L D= EE T e
SoUEUAIU By

ol

RiuERAE AL
T !

S0 JEILIN A LS

SNOILYISdOYddy 80/200Z A4-QHOUInY piy 1SUola way



{ pNG) ACVL00Z A4 E
190 L0002 A4 W
V1Y) BOrSCOT A5
GOl A0
FOLEEMZ AJM

SOCZZC0ZT AJE |

- . -
FE A [ —_ e - e aw—w
. '
T . .
e Y
- CT) - =t . A
ke - -
P N . . - - " .
s w o, - .
. . - - . L)
- - . . 1 - LT -
- - ' ' . - i L LA 1
[ . 4 ' [
- ' - r,
l.. r " - . . -1 ..- = .
bt e ad e e et T il ame ) i R, - . et e —
P el b - =
.t . - : .
- [ %
-- N . -,
. . - -
. - L} 1 -
-
L LtarTir e -

rr

SASNIdX3 TYNNNY - ALIHOHLAY QiY LSECLOIN NHESH

QOIS

COooog .

QEHICDT L

0o

CO0dasT



