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The Kanorable Board of Directors
Kern Mutorist Aid Aulhority

Denr Chairman and Member; of the Bo.r<!

Kern Motorist Aid Authority (KMAA) slaff '" pleased to submit the Fiscal Year 2007_20Q8
Annual Fin.ncial Plan for your review and approval. The plan is a statement, by object or
account cl.ssificalion and line item wit~in each account, of t~e anticipaled KMAA financial
activity for the upcoming year. The plan include. estimated revenueslot.ling $764,541 and
eshmated e,pen'es totaling $545,645 Capital items are te be funded by prior year
program resenles totaling $1,650.000

MISSION STATEMENT

fhe KMAA Bo.rd has adopted tile fellewing mission statement to guide the operalion ef
Ihe Kern County roadside call bo< network

1) To provide a depend.ble motorist aid communic.tion system 10 ar~a. of the county not
heavily patrolled .nd where Iradition.1 commun;catio" .eNices do not e,isl

21 To provide. reliable motori.t ard communication syslem thai is welt maintained With
failures rep. ired within 24 hours of identif,cation.

31 To provide a ~igh level of assurance thai a moto,ist's call for aSSIStance will receive.
response

4) To provide a pU~lic info,mation program to ensure that the motorist uoderslands what
the call bo<es are and how Ihe call bo>:es are to be used

REVENUES

The KMAA roadside call box program is financed by the assessment of a $1.00 fee upon
each re<j"tered oone,empl motor vehicle within (he county of Kern. The Calitornia
Department 01 Motor Vehicles applies the fae as part of the vehicle registration program
and returnsl~e 'mount collected, less a prooessing tee. wilhin the county. Over the past
few years, fees collected have shown a .Iight yet steady increase. T~is rise;s primnnly
related 10 growth ;n the county population. Staff anlicipates vehicle fees totaling $669,069
for th~ 2007_08 frscal year; a 5.3 percent increase over the 2006-07 fiscal year

In addi';on to fees. KMAA reali,es non_operating reven"es (inloresll by investio9 cash
balances th<ough the Kern County Treasurers' cas!1 i"vestment program. Since the
2003104 fiscal yoar, ;nterest revenue has begun to increase because ot increases in cash
reSeNeS being held for future upgrades. ReseNes increase b""ause of the Board', staled



policy to finance the cell bo< no!;wQrk on a "pay.as.you.go" basis. As ",selVes build to
adequate lovcls, system improvements cen be made. Siaff anticipate, interest revenue
totaling $95,472 for the 2007-08 fiscal year, This is an increase of 10.6 porcent ovor the
prior year

EXPENSES

KMAA budgetary approprialions are primarily focused on four areas: hardware
maintenance, "'\lutar service, dispatch services and capital depreciation a"d acquisilion
"<pense,, net of cepital purchases, have begun to decrease in the pasl few years due to
th~ decline in depreciation e,pense as network hardware has reached and exceeded its
estimated useful life often (1 0) years, In turn, maintenance costs have seen steady annual
increases. Stall estimates total appropria';ons of $545,645 will be required '0 fiM"ce FY
2007-08opel.tions

A capitat project for the 5ignificant upgrading of system hardware is proposod for "p<!crrk
appropriation at this lime Staff lfJ<;ommends the appropli.tion of $1,650,000 in fund
reServeS fo< this projec'. KMAA has conducted" detailed inventory of existing call box
hardware_ site conditions and possible measures to addless each site, The results or that
Inventory have been compiled and evaluated and are to bo incorporated into project
documents. i"cluding a '·Reque.t FOl Proposal." which was ,.sued In early August 2005
The project is anticipated to start in lisoat year 2007_08

PRQGRIIM DESCRIPTION

The KMAA loadside calt bo' program was mi~ated with the installatico of Ihe filS[ call
boxes in August of 1991 During lhe 16 interve"ing yeaTS the "e!;wQr~ has grown to inolude
574 .it~s now serving between 6.000 and 7.000 calls pe' year

KMAA program selVices ale delivered threugh an extensive pUblic-private partnership
PaMefShip members and relat~d r~sponsibilrties include the followmg

Kern Council of Governmonts

Calrrorn;a Dept. of TronspOrlalion

Caliromia Dept of Highway Palrol

Comarro Wiretess T~chnologie;

Cingula'

Program management and cOnllect ad mi"i,~a~on

InSlaliation g"ioelines and encreachmont
p<!rmirti"g

Operations guideline5 and selVice dispatching

Hardware monufacture, inSlallation and
mainteoance

C~lIular service



As dIScussed p'eviously, KMAA will COnlinue to face a num~er of ve<ing ISsues in the ne><t
few years The,e issues include

1) Annual service calls have shown a suslained decline S1"~ing in FY 94-95 {25,Bn coils)
and has conlinued to FY 05_06 (5,386 calls), Currenl dala indicates Ihat this trend in
declining call volume will continue inlO fiscal year 06_07 during which appro,imalely
5.000 calls will be processed. Given this trend, the Board may wish to con.idor new
moto"st aid services andlo' a redeployment of cMa;" boxes from area. of m[O[m.1 use
to areaS of high frequency use. This will ,eq"ire the Board to re_evaluate cUflenl policy

2) Most of KMAA's existing call box ilardware now exceeds its estimaled usefull,re of 10
years The microprocessor boards installed on these boxes are e,periel1cing higher
maintenance rateS. In add ilion, lhese microprocessor boards ilave been uF"lraded by
the manufacturer .ince KMAA's anginal installalion, Slaffpmposes that KMAA upgrade
Ihe call bo< microproc""sor boards during the 2007_08 fiscal year

3) KMAA'. oellul", service provide" are moving in the direclion of digital .erv;oe, KMAA
call bo,es currentty in operation are analog devioes. Staff proposes a conversion to
digital se",;ce at tile .ame time as other ha'dware upgrades {Item #2. above)

4) KMAA continues to .trjve to address access Issues relaled to the Americans Witil
Disabililie.Acl (ADA);n the most cost eHeclive manner possible. Access issues include
oewly approved revised site designs and TTY type hardware. Staff propo.....ito
improvement. including conversion to lhe newly approved Land M .ite types end
inclu..on of TTY hardware in each call bo, at tile same time a. other hardwa,e
upgrades (110m #2, above).

The issues ciled above ila,c con,erged dunng the past few years and now the lime i.
opportune to upgrade sy."'m hardware. tn the COurse of thi, projec1, the Board w;ll be
asked to decide Ihe mosl baSIC quMliOM r~gardiog the operotion of th~ call bo~ networ1(
o,er the ne>:t 3 to 10 years. Opl;ons include: 1) 00 reduction in call boxes and upgrade all
call boxes usrng available financial re,erv",; 2) reduce the Current network to high vol "me
routes. use financial ,eserv", 10 upgrade the remaining call1xl,,,,, and plan for cessalion of
operations in 5 to 7 years; or 3) luti removal of all call boxes in Kern County. Tilese
alte,natives have been developed in more detail and are currently being considered by a
special ad hoc committee of tile Council Tha "$lalus of !he Call Box Prog'am Report· has
been presented to the Council



CONCLUSION

The KMAA roadside call bo< program completed fourteen (15) years of service 10 the
motoring public duri"g the ea~y months of the 2005·06 f>scal year. Th,ough June ot ~006,
~49,355 calt. for a••istance had been received and services rendered, The Board CO" toKe
pride in Ihe improvements to motorist safety and t'a nsportation system effLciency pmvided
by Ihe KMAA ""II ox p'ogram,
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Ketn Motorist lIid Authority

.SC!:l!ODUL~OF CALL BOX INSTALLATIONS

~ Call Bo,es Route. Mileage Dale Completed

'" '"' "' 11021/91 & 04/211\)2
SR_14 " 00 11121191 &04121192
SR·33 0; " 12116192
SR·43 '" " 01103192
SR-<l6 '" '" 01103192
SR-58 "" '" 11121191 &04121192
SR·65 " '" 12116192
SR-99 '" '" 01103192
SR_119 " " 01103192
SR·155 n " 05119194 & 00130197
SH·166 " " 12/16/92
SR-178 48 (1_County) " 01103192 & 06130197
SR-223 " W 01103192
SR-395 " " 06109192
TehachapW.filiow Sprin9s " " 06130/00

Installed '" ""Scheduled "Unprogrammed 0

Total Seoviceable '"Propo",d 0

TOTAL '"
Note: Call box spacing: Urban/one mile (Metro: 51 boxos or 8.9%1; ru"I/two miles (Non­
Melro_523 boxes or 91.1%), excepting major grades
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REVENUES



Kem .'010<1" Aid Au'hO"1,

FY '00'·08 B"d,., Vlo,""".'
SECHEVulE OF MONTHLY REVENUE

~."ripL ",'.b,'" rv 2003·0' FY 1004-(,5 FY'OOo-OO FY '000-07 Fv 2001·03
A"o" """I A"Ml E,'lm,'ed P,opOSOd

D"dV,EES
J"'y 545,as5 549,549 547,159 $52.280 .53,493

A09'''' ''''13,44' "'&,278 S58.083 $57.027 $58,750

S.p'",,"", 1M,9,' $07,S05 54',608 SSO.1B9 $51.56~

C<1obec $<6,769 $05,418 546.545 ~52,"7 $50.602

",,",n'" $31.164 $'.2,0" 5,,",,086 545.<'29 $<0.''"
?<cem"", $<5."6 S4SJ54 549,304 540,11J $S'J.2SZ

.',"".y $47-"_ $45,761 5.51,28" 55,,412 "7.721
F.b,,,,, $<4.&36 $'8.'38 ,50,167 5.5',142 55J,152

More" ~5J."0 ''',<73 $60,S<5 082,%' 154,428

""'" .51,881 ~55.5!3 $53,27' $55,405 5.56,690

"" 54a,<7' 551.8% $57,20' $59,492 weN'
""0. "",5OJ 556,C09 $58,309 $00,641 08',"""

TOTAL CMV ,EES $55',95, 5,90,027 S6'0,';;0 W53.89' $009,069
INrEREST

J") ($A03) ;0 ;0 '" '"A","" ;0 " ;0 ;0 '"Scptemoer " " ;0 ;0 ;0
0010,",' 57,"," ;0 S'5,372 S,",'"" S,2,480

~o,cmt>e' ;0 58,312 " ;0 '"o.cemL-" ;0 '" ;0 " '",,"v'"~ $!l,9O1 19,n9 ,",WI ,20,337 $",,",

F.o,",.,. ;0 ;0 " " ;0

Morr;" ;0 ;0 '" " ;0

A",I $6,5'6 ~11.'" $'0,535 530,5'0 ,2'.317
Mo) ;0 '" cO ;C "Juo. $6.5Yl ,·3.851 $23,75" $''-'31 525,,9'1

TOTAL INTEREST «6,761 ,42,335 SII.J<O 1119784 $95,472
OTHER

Jul, 1>',759 " ;0 ;0 '"A"9"" '" ;0 ;0 ;0 "S."emt>e, '" '" " ;0 C;
Del""'" '" " " " "~"em"" " '" '" " ;0

D"",",oor S3,719 ;0 " " ;0

Jo",,,, ;0 ;; '" " '"Feb'"", '" '" '" '" "Morr;h $3,55<5 '" ;0 " "Ap,,' '" " ;0 ;0 "M,y " ;0 " ;0 "J"", " ;0 " " "TG~ALOTH"" ."."" ;0 ;0 '" "W'AL RFVE;NUES S5OO.75' 5637.802 $703,650 5773,619 07';4.541

PROo; ".',754 !6J/.861 $'.7,3"9 $725,804 $164.541
.



Kern Motorist Aid Authority

IF";"",,,") (8udg"",") I

fY FY I
,00lm? 200~'~

$",,0,109 ;'60.0&9,

c,
'00;106

561.6.330
Y,.,

FY FY fY
28011Cl LOO3.'O'. ,004105
.- - --.

S5".G24 $552,"," $S-''',021

~

2D011!l2:

5>4'.171

C,
'000101

SOJo.'n

c,
1o/.l,;<oO

.517.728

$087,500
$",",OC<l
S6<5l,5C<l
$550,DOO
$637,50~

S625,DJ~

5612.'00
56t)11,OOO

5587-",)0
5\75.000
556',500
S5';~.OOO

$5~' ,';00
$"~,OO'

$~12,50D

$500,000
$487,500
$47',OOC
$462,500
$460.000
0437,'00
$4".COO
$4".500
1400.000

"109'-""

r;T~1a1 QMV ~.v<,,"e, 5;02.5-62
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EXPENSES
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