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Agenda

*Overview of Draft ITS Plan process

http://www.kerncog.org/category/docs/its/
*Draft ITS Plan review

*Next Steps
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2018 ITS Plan development

First Stakeholder meetings (3) — February 2017 Operational Strategies Report — December
> System Inventory 2017

° Vision, Goals, Needs Outreach for Information Flow diagrams with

individual stakeholder meetings -
Assessment of 1997 Plan — September 2017 January/February 2018

Information Flow diagrams/Functional

Second stakeholder meeting — October 2017 Requirements — March 2018

o ITS Strategies
Architecture Maintenance Plan — April 2018

Draft ITS Plan — April/May 2018

ITSN

o Architecture discussion
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Overview of Draft ITS Plan

ITS Update for the Kern Region

All deliverables are found on
http://www.kerncog.org/category/docs/its/
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Stakeholder based Plan

Project Vision:

Kimley»Horn

“Through community ITS investment, coordination
and data sharing between transportation agencies,
travel in Kern is safe and efficient.”
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Existing and planned responsibilities

Planned responsibilities tie directly to short
term ITS projects

Operational Roles and Respon5|b|||t|es

. Mwmmmm B s cquipped

. E}pfﬂl e curveallance cameras on-board buses
» Provide information 1o the public via internet and

* Operate a computer-aided dispatch system for fixed.

* Opesate electionic fare payment system
= Provide transit informanion via website, printed

* Provide routing information dusing imcidents,

= Provide/enhance read weather condinons

* Provide roadway closire/testriction information

(planned]

= Provide information on planned special events
[p’mu:d]

« Provid iom to travelers (planm 1

vith AVL

social media

route and paratransit services

materials, kaosks, and a telephone mformaton line

comnstruction, weather events, special events, eic.

iformntion to travelers (planned)
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Prioritized Project List

Prioritization based on:
> Need for a function
o Logical ordering of projects
o Maturity levels of ITS services throughout the region

Provides guidance not a prescription
Short (0-5 years), Medium (5-10 years), Long term (10+ years)

Not a commitment of funds

Kimley»Horn
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Project List

Planned
Pa g

Interdependencies

Caltrans Districts
City of Arvin
. * The system will
Construction | This system wil be used to share Coordinate Maintenanee C“’ ofBakersfield | 3 ndon
inform ’ construction and. City of Delano
and information between ll agencies to Short : and il willingness of
2 g foraati Jeence b5 113 | maintenance project City of McFarland " -
enar . em chedudes winman | ComSTUSton | e multiple agencies to
Coordmation | maintenance efforts. sy Program e comnect and share
veen agencies City of Taft Gt
City of Tehachapi
County of Kern.
c Districts | * The system will
City of Arvin depend on the
deployment of
. Cm of Bakersfield | 2T
‘This proposed system will provide the Maintenanee | Coif S g technologies capable
3| Werk Zone deployment of technology to collect Short | o) | Wamwodkcrewsof | and Gty of MeFarlang | o communicating
Technology and distribute waming information Term errant vehicles Construction C,", Sttt with a central system
about potential work zone hazards. Program c:g ORomener | or intemet to access
City of Tehachapi m L .
County of Kern. ﬂm’“““‘g
. el Caltrans Districts
118 tprove signal City of Arvin
timing/coordination City of Balersfield | » The system will
Traffic Signal | This project will implement signal Traffic City of Delano depend on the
4 | System (Phase | timing and coordinatic T’“‘mm‘ City of McFarland | jurisdictions having 2
1 to help reducing traffic congestion. Program City of Shafter traffic signal control
Reduce recurring Ciyof Taft | system
107 | waffic congestion City of Tehachapi
County of Kem.
Regional This project supports the ITS data Provide routing Airports *The system will
Transportation | warehouse project. The links would (detowr) informationto | o Caltrans Districts | depend on arobust
5 Management enable data sharing among the Short | 1o | travelers durmg h::‘ e City of Arvin traffic signal control
Center (TMC) | transportation agencies ml emergency | Term incident, construction, Pm"’mm“" City of Balersfield | system
Coordination | response to provide up to date weather events, special | e City of Delano *The system will
and Traveler 1o travelers. events, etc. City of McFarland | depend on
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Informatlon Flow Dlagrams

en Empire Transit District

|ng Devices N GEI' Fixed-Route Vehicle

personal transit informatian— —

Uiransit ifommation user request—
|1 Lirangt tiaveder informmatian

Liransi raveler request

-transit andare schodules— — — — — |

~ransk schedide adnerance information—

MEREIVE traveler informat

ransit sarvich ilfometin
| Hraveler request- — —
“ittersclive iravakar infomaion-

inleraetive trauster infcamation

raveler raguest

IR E—

————————

-
|
|
|
|

[transi servics infomation

=n Empire Transit ist Aid Authority

quin Valley 511

=

Hransit sanvice information—
Aransi traveier infomation— — —
| rransi traveler request— — —

Il {71'msnrrmae¢mrm\m
I “ransit raveles request

Golden Empire Trans

Galden Empire Trans istri
GET Demand Rasponse Vemc\e

GET Traveler Infarmation stplays

Kimley»Horn

Shows existing and planned
information flows

Helps to determine planned projects
Identifies integration opportunities

Sorted by stakeholder

Kern COI.i ncil
of Governments
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Architecture
Maintenance

Maintenance
> New stakeholders
> Changes in scope of services
> Changes in other architectures

> Changes due to Project definition or
implementation

° Project addition/deletion
Process

> Submit a change request form to Maintenance
Committee

° Maintenance Committee review (TTAC)
> Annual Progress Report

Kimley»Horn

15 the ehange reflected
accurately in the current
wershon of the architecture®

. P
[ Vs 1 | HO
R
s the status of the subsystem *
or terminator invaived in the.
change accusately shawn in the
architecture &t exsting or
planned?

Do cther subsystem of termanators need 1o
be added to the architecture?

vis ] | vES |
Meeting requirements.
Oncument the outcomes for
inclusion in adderdum 1o
archizeeture

 E——

Discuss at the annusl review meeting the

sulbsysters or terminator relationship that
shauld ke shown in the anchitecture. Thes

will invehve & dricustian of tarvice packages
of where the subsystem or terminator i

inetved and associated stakeholders
Document outcomes of the discussion for

L inclusien in addendum 1 archiectues
Identify the status of the
subsystem or terminator that | [
needs o be discussed at the
annual review meeting l
4 fthe

discussion for inclusion in

P Lt identify the interface that needs to be

discussed at annual review meeting. Service
package changes are interface changes

Document cutcomes of the discussion for
inchasicn in addendum 1o archaeture.

ITSN
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Next Steps

° May 23 — comments on the Draft ITS Plan due

° June 6 — expected TTAC recommendation to approve Final ITS Plan
o June 21 — expected Kern COG Board approval of Final ITS Plan

° Use and maintain the Architecture

1l
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Questions?

http://www.kerncog.org/category/docs/its/

Alyssa Phaneuf
Alyssa.Phaneuf@kimley-horn.com
(213) 261-4047
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