
Who Should Apply:
Mini Grants up to $2,500 will be provided to community 

based organizations with existing community contacts to 
ensure diverse and extensive input by further expanding 

community outreach activities.

We Need Your Help:

Kern Council of Governments is seeking assistance from community-
based organizations to solicit public input into key activities associated 

with the preparation of its 2022 Regional Transportation Plan 
Sustainable Communities Strategy

COMMUNITY-BASED OUTREACH 
MINI-GRANT PROGRAM

RELEASE DATE: JULY 23, 2021
PROPOSALS DUE: FRIDAY, AUGUST 20, 2021

BY: 12:00 NOON



 
Kern Council of Governments 
1401 19th Streets, Suite 300 Bakersfield CA  93301 661-635-2900 Facsimile 661-635-2900 TTY 661-832-7433 www.kerncog.org 

 
 

 
 
DATE:  July 23, 2021  
 
 
TO:  INTERESTED PARTIES 
 
FROM: AHRON HAKIMI, EXECUTIVE DIRECTOR 
 
SUBJECT: COMMUNITY-BASED OUTREACH MINI-GRANT PROGRAM FOR THE 2022 

REGIONAL TRANSPORTATION PLAN SUSTAINABLE COMMUNITIES 
STRATEGY 

 
Overview: 
 
Kern Council of Governments (Kern COG) is seeking assistance from community-based 
organizations, etc. to solicit public input into key activities associated with the preparation of its 
2022 Regional Transportation Plan (RTP)/Sustainable Communities Strategy (SCS).    
Kern COG is requesting help with ensuring diverse and extensive input by further expanding 
community outreach activities. 
 
Kern COG will provide mini grants up to $2,500 to community organizations with existing 
community contacts. Successful applicants will reach out to residents of the Kern County region, 
include them in the RTP and SCS transportation planning process via workshop and online 
participation and obtain defined input regarding their perceived transportation needs.  
 
This program is designed to ensure that interested members of the public have ample 
opportunity to understand and provide meaningful input on these plans during the planning 
process. All mini grant recipients will be tasked with providing factual information to their 
contacts. Any attempts to influence a participant’s responses or comments regarding any aspect 
of the RTP outreach is prohibited and is grounds for termination of a mini grant contract by Kern 
COG.  
 
These activities will coordinate with other public involvement activities conducted by Kern COG.  
Kern COG will have a defined set of questions and/or types of feedback for all mini-grant 
recipients to use while reaching out on the RTP/SCS.  All answers/input/data collected will be 
combined and used as input into the 2022 RTP/SCS. 
 
Grant-awarded organizations will receive a detailed orientation about Kern COG, the RTP/SCS 
and the associated projects.  Kern COG will also provide information and necessary materials in 
English to assist in outreach efforts.  All written materials must be translated by mini-grant 
recipients and approved by Kern COG.  Kern COG may provide some staff assistance with 
graphics and/or formatting documents to accommodate non-English translations. 
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Estimated Timeline: 
 
Please review the attached background materials and respond with a letter of interest and 
completed application by  Friday, August 20, 2021 at 12:00 p.m. (noon).  No applications will 
be accepted after that date and time. 
 
If needed, organizations whose responses meet Kern COG’s outreach needs will be contacted 
to set up a face-to-face interview with representatives from your organization tentatively 
scheduled for Friday, August 27, 2021.  Applicant acceptance and the associated funding level 
approved will be announced by Thursday, September 2, 2021.   
 
Kern COG’s goal is to empower each of the grant recipients to begin implementing the 
RTP/SCS outreach strategies right away.  Staff will meet with mini-grant recipients between 
September 7 – 10, 2021, to refine each recipient’s scope of work and discuss contract terms.  
All mini-grant recipients will participate in an orientation on September 15, 2021.  All outreach 
should be completed and a final report submitted to Kern COG with each mini-grant recipient’s 
findings and final community input summary by December 1, 2021. 
 
Estimated Timeline: 
 
Date      Activity       
 
Friday, July 23, 2021   Release Mini-Grant Application Packets 
Friday, August 20, 2021 Mini-Grant Application Packet and Proposals due to Kern 

COG by 12:00 p.m. (noon) 
Friday, August 27, 2021  Applicant Interviews if needed (SAVE THE DATE) 
Thursday, September 2, 2021 Applicants notified of acceptance 
September 7 - 10, 2021 Finalizing Scopes of Work and signing contracts. 
Wednesday, September 15, 2021 Mandatory Orientation Meeting for all recipients (Kern COG) 
September 22 – November 4, 2021 Workshops/meetings held 
December 1, 2021 Final outreach report due to Kern COG by 4:00 p.m. with 

all invoices, receipts and documentation. 
 
Scope of Work: 
 
Initially, Kern COG will require each mini-grant recipient to organize a workshop or public 
meeting specifically for those community members with whom they already have a working 
relationship.  The goal is to obtain community input on the 2022 RTP/SCS.  Kern COG staff will 
attend the meetings and make presentations; however, each recipient is responsible for 
organizing the meeting/workshop; making all the arrangements; inviting attendees; translating 
and duplicating materials, providing translation services during the meeting if needed, and 
arranging all needed workshop transportation, food, child care, etc. for attendees.  All meetings 
must also be open to the public.  Awardees must facilitate the workshop or meeting while Kern 
COG staff acts as presenter. 
 
Each mini-grant recipient will then gather all participant input and submit it to Kern COG 
electronically and via a reproducible hard copy by the established deadline.  Kern COG will 
supply a reporting format.   
 
Kern COG does not have exact materials at this time; however, recipients will receive them by 
the orientation meeting. 
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Mini-grants will be awarded based upon the following criteria: 
 

1. Outreach strategy and goals. 
2. Comprehensiveness of the application packet. 
3. The specific community demographics and the geographic area the organization will 

reach.  Note that Kern COG is looking to reach a variety of non-traditional participants. 
4. The expected number of people who will attend meetings/workshops and submit 

feedback. This should be based on experience with a target of at least 15 - 20 
participants. 

5. Experience with previous outreach activities to targeted audiences.  How established are 
the organizational contacts? 

6. Grant funding (up to $2,500) requested and the justification for receiving that amount of 
money. 

 
Kern COG reserves the right to award the mini-grants as it deems appropriate at funding 
levels warranted by each applicant’s individual outreach strategy.  Grant recipients will 
be required to submit receipts, time cards and other proof of expenses for 
reimbursement. 
 
What is a Regional Transportation Plan? 
 
Regional Transportation Plans are planning documents developed by a Metropolitan Planning 
Organization (MPO) such as Kern COG in cooperation with Federal Highway Administration 
(FHWA), Federal Transit Administration (FTA), Caltrans and other stakeholders including 
system users.  Following the passage of Senate Bill 375, MPOs also need to work closely with 
the California Air resources Board (ARB) and the California Department of Housing and 
Community Development (HCD).  MPOs are required to prepare these long-range plans per 
federal statute (Title 23 U.S.C. Section 134).  The purpose of the RTP is to establish regional 
goals, identify present and future needs, deficiencies and constraints, analyze potential 
solutions, estimate available funding, and propose investments. 
 
Pursuant to Title 23 CFR Part 450.324 et seq. FHWA describes the development and contents 
of RTPs as follows: 
 

“The transportation plan is the Statement of the ways the region plans to invest in 
the transportation system.  The plan shall ’include both long-range and short-
range program strategies/actions that lead to the development of an integrated 
intermodal transportation system that facilitates the efficient movement of people 
and goods.’  The plan has several elements, for example:  Identify policies, 
strategies, and projects for the future; Determine project demand for 
transportation services over 20 years; Focus at the systems level, including 
roadways, transit, non-motorized transportation, and intermodal connections; 
Articulate regional land use, development, housing, and employment goals and 
plans; Estimate costs and identify reasonably available financial sources for 
operation, maintenance, and capital investments); Determine ways to preserve 
existing roads and facilities and make efficient use of the existing system; be 
consistent with the Statewide transportation plan; and Be updated every five 
years or four years in air quality nonattainment and maintenance areas.  MPOs 
should make special efforts to engage interested parties in the development of 
the plan.  In cases where a metropolitan area is designated nonattainment or 
maintenance area, the plan must confirm to the SIP for air quality.” 
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The regional transportation planning led by the MPO is a collaborative process that is widely 
participated by the federal, state, local and tribal governments/agencies, as well as other key 
stakeholders and the general public.  The process is designed to foster involvement by all 
interested parties, such as the business community, California Tribal Governments, community 
groups, environmental organizations, the general public, and local jurisdictions through a 
proactive public participation process conducted by the MPO in coordination with the state and 
transit operations.  It is essential to extend public participation to include people who have been 
traditionally underserved by the transportation system and services in the region.  Neglecting 
public involvement early in the planning stage can result in delays during the project stage. 
 
Questions may be directed to Rob Ball rball@kerncog.org or Becky Napier 
bnapier@kerncog.org or by calling 661-635-2900. 
 
 

mailto:rball@kerncog.org
mailto:bnapier@kerncog.org
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Community-Based Outreach Mini-Grant Program 
 

Application Form 
 
 

Organization/Agency:            
 
Address:             
 
Primary Contact:            
 
Phone:       E-mail:       
 
Organization/Agency Website (not required)         
 

(Please make responses as concise as possible; applications will not be judged on length of response. 
Attach a separate sheet with the following questions and your answers.) 

 
 

1. Please list and describe the outreach activities that the organization proposes to carry 
out in order to facilitate community-based outreach and public involvement on the 2018 
Regional Transportation Plan/Sustainable Communities Strategy (RTP/SCS). 
 
Note:  Proposed costs for all activities described in response to this question must be included on the project 
budget sheet. 
 

2. List the staff members or other individuals who will be implementing the Mini-Grant 
RTP/SCS Outreach program. 

 
3. Please describe the specific demographic of the community targeted and the geographic 

area the program would reach (please include ZIP codes).  What stakeholders would the 
program reach from specific communities who traditionally may not normally be involved 
in the regional transportation planning processes (i.e. seniors, youth, low income, 
minorities, and other)? 
 

4. How many people do you commit to reach while implementing the public outreach 
strategy?  (Validate your numbers – i.e. submit a list of contacts with your application). 
 

5. Please describe the organization’s experience working with these particular people or 
communities. 
 

6. Describe any similar types of projects that your organization has undertaken. 
 

7. How much funding (up to $2,500) do you wish to apply for?  What is your justification for 
the amount? 
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Community-Based Outreach Mini-Grant Program 

Proposed Project Budget Worksheet 
 
Name of Organization/Agency:          
 
Proposed Operational Expense Breakdown:  Includes costs associated with:  
telephone and postage expenses directly related to the project, use of in-house 
copier (amount per copy) and external printing and copying jobs, etc.  Overhead 
can be no more than 15 percent of Contract total. 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

TOTAL PART A. PROPOSED OPERATIONAL EXPENSES 
 

 
$ 

B.  Proposed Staff Costs:  Includes staff who will work on the project and their 
costs with hourly rates required to complete project. 

 

Staff Member 
 

Hourly Rate Hours  

 
 

   

 
 

   

 
 

   

 
 

   

 
 

   

 
 

   

TOTAL PART B. PROPOSED STAFF COSTS 
 

 
$ 

C.  Other Proposed Direct Cost Breakdown:  May include refreshments, signage, 
translation equipment, and other appropriate meeting and promotion expenses. 

 

 
 

 

 
 

 

 
 

 

 
 

 

TOTAL PART C. OTHER PROPOSED DIRECT COSTS  
$ 
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