
2026 Regional Transportation Plan (RTP) / 
Sustainable Communities Strategy (SCS)

Roundtable Meeting #1
July 26th, 2023
1:30-3:00pm



Presentation Overview

• Welcome/Introductions

• The RTP/SCS – A long range plan for our transportation system 

and much more – Ben Raymond

• 2026 RTP/SCS Outreach Process – Becky Napier

• Comments Questions

• Adjourn



• Long-Term Plan of Transportation Projects
• Key Chapters / Appendices include:  

➢ Planning Goals / Policies
➢ Planning Assumptions/Growth Forecast 
➢ Sustainable Community Strategy
➢ Action Element / Project List
➢ Financial Element / Fiscally Constrained
➢ Public Outreach Summary
➢ Integrated EJ/Performance Measure 

Analysis

What is the Regional 
Transportation Plan (RTP)?

https://www.kerncog.org/category/docs/rtp/ 

https://www.kerncog.org/category/docs/rtp/


Planning Goals

• Mobility

• Accessibility

• Reliability/Safety

• Efficiency

• Livability/Quality of Life

• Sustainability

• Equity

The policy element contains an 
integrated set of goals, policies, 
actions and performance 
measures that are consistent 
with publicly vetted principles 
to guide and monitor the 
improvements to Kern’s 
transportation system



Regional Growth Forecast

• Guided by local assumptions
• Economist/Project Steering Committee

• Regional Planning Advisory Committee

• Consistent with State DOF projection

• Kern COG is scheduled to adopt an update to the 
Regional Growth Forecast in March 2024 



• Process Shall Be Continuous, 
Comprehensive, Collaborative and 
Consistent 
• Environmental Justice Analysis

RTP/SCS Requirements
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• Process Shall Be Continuous, 
Comprehensive, Collaborative 
and Consistent 
• Environmental Justice 

Analysis
• Title VI  Analysis
• Integrated Performance 

Measures

RTP/SCS Requirements

1 of 16 Results Tables

TAZ = Transportation 

Analysis Zones

All TAZs

EJ TAZs

T-VI TAZs



• Process Shall Be Continuous, 
Comprehensive, Collaborative and 
Consistent 
• Environmental Justice Analysis
• Title VI  Analysis 
• Integrated Performance Measures
• Federal Performance Measures

RTP/SCS Requirements

Federal Performance Measures
• Safety (PM1)
• Pavement Condition (PM2)
• Bridge Condition (PM2)
• System Performance (PM2)
• Freight Movement (PM3)
• Traffic Congestion  (PM3)
• On-Road Mobile Source Emissions (PM3)



• Process Shall Be Continuous, Comprehensive, 
Collaborative and Consistent 
• Environmental Justice Analysis
• Title VI  Analysis 
• Integrated Performance Measures
• Federal Performance Measures
• Sustainable Communities Strategy

RTP/SCS Requirements

2020 2035 2046
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• Process Shall Be Continuous, 
Comprehensive, Collaborative and 
Consistent 
• Environmental Justice Analysis
• Title VI  Analysis 
• Integrated Performance Measures
• Federal Performance Measures
• Sustainable Communities Strategy
• Environmental Document
• Outreach

RTP/SCS Requirements



Fall 2022 
– 

Commence 
2026 RTP 
Outreach

Summer 
2023 – 

RTP 
Stakeholder 
Roundtable 

Process

Summer 
2023-

Fall 
2025 – 

Public 
Outreach, 

Workshops, 
Events

Spring 
2026 – 
Present 

to 11 City 
Councils 
& County 

Board

Spring 
2026 – 
Circulate 

Draft 
Documents

Summer 
2026 - 

Adoption

Continuous RTP Process Oversight – Regional Planning Advisory Committee (RPAC)

Continuous Public Outreach – Surveys, Workshops, Public Meetings, Events

RTP/SCS Timeline



2026 Regional Transportation Plan (RTP) 
Roundtable Stakeholders Meeting #1

Outreach Process



Regional Planning Advisory Committee (RPAC) Oversight



Overview - 2026 RTP/SCS Proposed Outreach

• Annual 1,200 Person Statistically Valid Survey – 2007-2023

• Online Survey Tool – SurveyMonkey

• Fairs & Festival Booth Activities

• Potential Stakeholder Group Hosted Mini Grant Workshops

• Other Kern COG Planning Workshops 

        (Long Range Transit Plan Update, KTF Logistics Event, ...)

• Results of Outreach Presented to 11 City Councils and 

• Board of Supervisors (2 Required by Law) 



Annual 1,200 Person Statistically Valid Survey – 2007-2023

Residents that Drive Alone to work or school increased from 63.7% in 2019 to 71.3% 
in 2023.

Residents that Carpool or Vanpool also increased from 4.3% in 2019 to 8.3% in 2023.

Most Liked Features of your City or Town were Cost of Living at 37.4%; Small-town 
atmosphere at 36.7% and Cost of Housing at 33.2%.

Conversely the Least Liked Features were Homelessness at 55.5%; Crime Rate at 
51.2% and Air Quality at 43.6%. 

Survey Sample is Kern County By Region:  West Kern, East Kern, Mountains and 
Valley



Online Survey Tool – SurveyMonkey

Survey 1:                  

September – November 2023

Survey 2:                     

Late January – March 2024

Survey 3:                   

To Be Determined 



Survey No. 1 
Ranking of Priorities for Future Growth

1. Enhance Economic Vitality

2. Provide a Variety of Housing Choices

3. Conserve Undeveloped Land & Spaces

4. Conserve Energy & Natural Resources

5. Provide Adequate & Equitable Services

6. Provide a Variety of Transportation Choices

7. Improve Community Assets & Infrastructure

8. Other?



Local Fair and Festival Map Activities



• Who is Kern COG
• What is the Regional Transportation 

Plan (RTP)
• Federal/State RTP Requirements
• Future Growth Options and 

Transportation Projects
• Information Tabulated and Shared with 

the Kern COG Board before Approval 
of the 2026 RTP

Stakeholder Group Hosted 
Mini Grant Workshops



Dot Board Exercise at Workshops - Comparing 
Scenarios with Performance Measures

Process uses 4 scenarios each progressively more ambitious in density and 
strategy implementation.

2026 scenarios may be similar to 2022 RTP.

Scenario votes are weighted to develop the preferred alternative, allowing a 
range of results.

Preferred scenario of the 2022 RTP was similar to the preferred scenario in 
the 2018 RTP, at about 3.



Characteristics Compared



Performance Measures



Other Ideas / Comments / Questions / Contacts

For More Information: kerncog.org 

Ben Raymond      Rob Ball 

Regional Planner     Planning Director

661-635-2911      661-635-2902

braymond@kerncog.org    rball@kerncog.org

http://www.kerncog.org/
mailto:braymond@kerncog.org
mailto:rball@kerncog.org

	Roundtable The RTP presentation
	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13

	Rountable Outreach Presentation 
	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12


