Kern Council
of Governments

April 2, 2025

TO: Regional Project Delivery Partners

FROM: AHRON HAKIMI,
EXECUTIVE DIRECTOR

Raquel Pacheco,
Regional Planner

SUBJECT: SAVE THE DATE - 2026 RTIP KCOG WORKSHOPS

Please make a note of the dates and time listed below for the Kern COG 2026 Regional Transportation
Improvement Program (RTIP) Workshops. Reminder e-mail messages, workshop flyers, and agenda
packages will be sent out as each date approaches. Dates will be included in updated TTAC and Board
agenda reports.

o Wednesday April 23, 2025 — 10:00 AM to 11:00 AM — Board Room/MS Teams

¢ Wednesday July 23, 2025 — 10:00 AM to 11:00 AM — Board Room/MS Teams

o Wednesday September 10, 2025 — 10:00 AM to 11:00 AM — Board Room/MS Teams

o Wednesday October 8, 2025 — 10:00 AM to 11:00 AM — Board Room/MS Teams (tentative)

Topics for presentations and discussions may include but are not limited to the following items:

April Workshop
e STIP 101, latest guidelines and KCOG policy
e Current funding needs of projects in the STIP and those that were delayed
e Discussion on need for future call for projects

July Workshop
e Update on funding needs of projects in the STIP and those that were delayed
e Advancing newer projects of interest and partnership
e Options for administrative draft 2026 RTIP Capital Improvement Program

September Workshop
e Review and discuss proposed administrative draft 2026 RTIP Capital Improvement Program

October Workshop (tentative)
e Review and discuss proposed draft 2026 RTIP Capital Improvement Program
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