






Performance Targets and Measures 

Agency Asset Asset Class 2022 2023 2024 2025 2026 2027 
Name Category Target Target Target Target Target Target 
City of Equipment Non Revenue\Service 0% 5% 10% 15% 20% 
Delano Automobile 

City of Equipment Non Revenue\Service 0% 5% 10% 15% 20% 
Delano Automobile 

City Of Equipment Non Revenue\Service 40% 45% 50% 55% 60% 
Delano Automobile 

City of Equipment CNG Station 5% 5% 5% 10% 10% 
Delano 

City of Equipment Security Cameras 80% 90% 100% 100% 100% 
Delano 

City of Equipment Non Revenue\Service 0% 
Delano Automobile 

City of Equipment Other Rubber Tire Vehicles 0% 
Delano 

City of Facilities Non Revenue Service 30% 35% 40% 45% 50% 
Delano Automobile 

City of Facilities Administrative\ 0% 
Delano Maintenance Facilities 

City of Facilities Passenger Facilities 0% 
Delano 

City of Facilities Administration 5% 10% 10% 10% 10% 
Delano 

City of Facilities Maintenance 10% 10% 10% 10% 10% 
Delano 

City of Revenue CU- Cutaway Bus 55% 27% 81% 0% 27% 

Delano Vehicles 

City of Revenue MV- Mini-Van 50% 50% 50% 50% 50% 

Delano Vehicles 

City of Revenue CU- Cutaway 11% 24% 36% 48% 60% 72% 

Delano Vehicles 

City of Revenue VN- Van 50% 50% 50% 50% 50% 50% 

Delano Vehicles 
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TAM Goals 

Goals Objectives 

Increase ridership by 1% every Year 1 - Provide Free Fares for Fixed Route and Dial-A-Ride (2022-2023) 
year for the next five years. Year 2 - Provide discounted fares Fixed Routes and Dial A Ride. 

Fixed Route fares $.25 and DAR $.50 (2023-2024) 
Year 3 - Provide discounted fares Fixed Routes and Dial A Ride. 

Fixed Route fares$ .50 and DAR $1.00 (2024-2025) 
Year 4 - Fixed Route fares $1 .00 and DAR $2.00 (2025-2026) 
Year 5 - Fixed Route fares $1.50 and DAR $3.00 (2026-2027) 



Capital Asset Inventory 

Asset Inventory Summary 

Asset Category\Class Total Number Avg Age Avg Mileage Avg Replacement Total Replacement 
Cost\Value Cost\Value 

CU- Cutaway Bus 11 6.4 13,796 $132,142.73 $ 1,453,570.00 
Equipment 3 2.0 N/A $23,076.67 $69,230.00 
Non Revenue\Service 2 1.0 N/A $20,615.00 $41,230.00 
Automobile 

Other Rubber Tire 1 4.0 N/A $28,000.00 $28,000.00 
Vehicles 

Facilities- 2 32.0 N/A $1,365,920.00 $2,731,839.00 
Maintenance and 
Transit Facilities 

Administration 1 17.0 N/A $1,416,510.00 $ 1,416,505.00 

Maintenance 1 47.00 N/A $1,315,330.00 $3,315,334.00 

Vans 6 4 $35,070 $360,000 $360,000 

Facilities-Bus Shelters 28 5 N/A $375,900 $375,900 



Condition Assessment 

Condition Assessment: Please see Appendix A (Asset Condition Data) for individual asset condition listing (Asset List 2022) 

Asset Condition Summary 

Asset Total Avg Age Avg M ileage Avg Total % At or % of Track Number of 
Category\Class Number Replacement Replacement Exceeds ULB Miles in Facilities less 

Cost\Va lue Cost\Value Slow Zone than 3 on 
TERM scale 

Revenue 11 6.4 13,796 $132, 142.73 $1,453,570.00 73% N/A 4 
Vehicles 

Vans 6 4 35070 $61,000 $366,000 50% N/A 3 
Equipment 3 2.0 N/A $23,076.67 $69,230.00 0% N/A 0 

Non 2 1.0 N/A $20,615.00 $41,230.00 0% N/A 0 
Revenue\Service 
Automobile 
Other rubber 1 4.0 N/A $28,000.00 $28,000.00 0% N/A 0 
Tire Vehicles 

Facilities-Bus 28 5 N/A $13,425.74 $375,900.00 0% N/A 0 

Shelters 
Administration 1 17.0 N/A $1,416,510.00 $1,416,505.00 N/A N/A 0 

Maintenance 1 47.00 N/A $1,315,330.00 $1,315,334.00 N/A N/A 0 



Decision Support 

Decision Support Tools 

The following tools are used in making investment decision: 

Process Tool 

The City of Delano prioritizes Staff reviews the prioritization schedule based on the useful life of the asset. If there are assets that 
replacement of equipment by the have the same useful life, staff will determine which asset has had upkeep costs. 
age of the asset and its useful life 

Decision Support 

Investment Prioritization 

Project Name Project Year Asset Category Asset Class Cost 

Replacement of 2 2014 Diesel 2023 Revenue Vehicles CU- Cutaway Bus $500,000.00 
Buses 
Replacement of 2-2014 Diesel 2022 Revenue Vehicles CU- Cutaway Bus $500,000.00 
Buses 
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