











TAM Goals

TRANSIT ASSET MANAGEMENT (TAM) PLAN 2022

Goals

Objectives

Increase ridership by 1% every
year for the next five years.

Year 1 - Provide Free Fares for Fixed Route and Dial-A-Ride (2022-2023)
Year 2 - Provide discounted fares Fixed Routes and Dial A Ride.
Fixed Route fares $.25 and DAR $.50 (2023-2024)
Year 3 - Provide discounted fares Fixed Routes and Dial A Ride.
Fixed Route fares $ .50 and DAR $1.00 (2024-2025)
Year 4 - Fixed Route fares $1.00 and DAR $2.00 (2025-2026)
Year 5 - Fixed Route fares $1.50 and DAR $3.00 (2026-2027)




Capital Asset Inventory

Asset Inventory Summary

TRANSIT ASSET MANAGEMENT (TAM) PLAN 2022

Asset Category\Class | Total Number Avg Age Avg Mileage Avg Replacement Total Replacement
Cost\Value Cost\Value

CU- Cutaway Bus 11 6.4 13,796 $132,142.73 $1,453,570.00

Equipment 3 2.0 N/A $23,076.67 $69,230.00

Non Revenue\Service | 2 1.0 N/A $20,615.00 $41,230.00

Automobile

Other Rubber Tire i 4.0 N/A $28,000.00 $28,000.00

Vehicles

Facilities- 2 32.0 N/A $1,365,920.00 $2,731,839.00

Maintenance and

Transit Facilities

Administration 1 17.0 N/A $1,416,510.00 $1,416,505.00

Maintenance 1 47.00 N/A $1,315,330.00 $3,315,334.00

Vans 6 4 $35,070 $360,000 $360,000

Facilities-Bus Shelters | 28 5 N/A $375,900 $375,900




TRANSIT ASSET MANAGEMENT (TAM) PLAN 2022

Condition Assessment

Condition Assessment: Please see Appendix A (Asset Condition Data) for individual asset condition listing (Asset List 2022)

Asset Condition Summary

Asset Total Avg Age Avg Mileage | Avg Total % At or % of Track Number of
Category\Class | Number Replacement | Replacement | Exceeds ULB | Miles in Facilities less
Cost\Value Cost\Value Slow Zone than 3 on

TERM scale

Revenue 11 6.4 13,796 $132,142.73 | $1,453,570.00 | 73% N/A 4

Vehicles

Vans 6 4 35070 $61,000 $366,000 50% N/A 3

Equipment 3 2.0 N/A $23,076.67 $69,230.00 0% N/A 0

Non 2 1.0 N/A $20,615.00 $41,230.00 0% N/A 0

Revenue\Service

Automobile

Other rubber 4 4.0 N/A $28,000.00 $28,000.00 0% N/A 0

Tire Vehicles

Facilities-Bus 28 5 N/A $13,425.74 $375,900.00 0% N/A 0

Shelters

Administration 1 17.0 N/A $1,416,510.00 | $1,416,505.00 | N/A N/A 0

Maintenance 1 47.00 N/A $1,315,330.00 | $1,315,334.00 | N/A N/A 0




Decision Support

Decision Support Tools

TRANSIT ASSET MANAGEMENT (TAM) PLAN 2022

The following tools are used in making investment decision:

Process Tool

The City of Delano prioritizes

replacement of equipment by the
age of the asset and its useful life

Staff reviews the prioritization schedule based on the useful life of the asset. If there are assets that
have the same useful life, staff will determine which asset has had upkeep costs.

Decision Support

Investment Prioritization

Buses

Project Name Project Year Asset Category Asset Class Cost
Replacement of 2 2014 Diesel 2023 Revenue Vehicles CU- Cutaway Bus $500,000.00
Buses

Replacement of 2-2014 Diesel 2022 Revenue Vehicles CU- Cutaway Bus $500,000.00




APPENDIX "A™

[BE[ANO AREA RAPID ASSET

CATEGORY - ROLLING STOCK
7/1/200  |FTA Useful Eligible For Acquisition | Acquisition Replaced Inventory
Fleett Make Moke Year Retired License # vin Passenger Copacity Fuel Type Mileage __|Life TERM Scale _|Replacement |Funding Date Cost % Fed/Local | Grant Number| Title Holder Location | Vehicle 1d of Asset Date
3517 Ford 550 Cutaway 2013 1418630 1FDGFSGTSDER1430} 24 and 2 WC, or 30 Diesel 159,522 7 2 2020 [10A 11/15/2013 City of Delano_[725 5 Lexington 11/2021
1518 ford 550 Cutaway 2013 1018629 i 4237 24 and 2 WC, or 30 passengers Diesel 151,041 7 2 2020 1A 11/15/2013 City of Delano {725 5 Lexington 7/1/2021
3s19 Ford 550 Cutaway 2013 1FDGFSGT2DERS54238 24 and 2 WC, or 30 passengers Diesel 149,265 7 2 2020 [1pA 112172013 City of Delano_|725 s Lexington /172001
3520 Ford 550 Cutoway 2013 1FDGFSGT4DEBS4239 24 and 2WC, or Diesel 154,822 7 2 2020 |ToA 12/10/2013 City of Delano_|725 s Lexingtan 2/1/2021
3522 Ford 550 Cutawsy 2015 1FDGFSGTIFED20199 24 and 2 WC, or 30 Diesel 100,422 7 3 2022 5307] 10/13/2015 CA-90-2255 | City of Delano_|725 s Lexington 86 /172021
3523 Ford 5500 Cutaway 2015 1FDGFSGT1FED20200 24 and 2 WC, or 30 passengers Diesel 102,295 7 3 2022 s307[ 10/13/2015 CA-90-2255 _[City of Delano_[725 s Lexington | 3502 11112001
3524 Ford 5500 Cutaway 2015 1FDGFSGTAFED20201 24 and 2WC, or Diesel 86640 7 3 2022 s307| 10/13/2015 CA-90-2255 _|City of Delana_|725 s Lexington | _ 3505 112021
3527 Dodge Minivan 2015 1474037 2CTWDGBGEFRE52124 3 and 1 W/C, or 6 Passengers Gas 41,833 a 3 2019 5307} 3/17/2016 2016-105-00 _|City of Delano_|725 s Lexington | 3512 1117201
3528 Dodge Minivan 2015 1474035 2C7TWDGBG6FRE42869 3 and 1 W/C, or 6 Passengers Gas 4,437 4 2 2019 5307| 3/17/2016 2016-105-00 _|City of Delano_|725 s Lexington | 3513 7/1/2021
3529 Dodge Minivan 2018 1474036 2C7WDGBGEFRE42872 3 and 1 W/C, or 6 Passengers Gas 35,143 a 2 2019 5307| 3/17/2016 2016-105-00 | City of Delano_|725 s Lexington | 3514 7/1/2021
3530 Ford Cutaway 2017 1526734 1FDFEAFSSHDC32444 120nd 2W/C NG 28356 7 2 2024 5339| 8/10/2017 2017.106-01_[City of Delano_|725 s Lexington | 3504 2/1/2021
3535 Ford 2017 1544726 1FDAFSGY1IEBIS670 20 and 2 WC, or 24 passengers NG 11641 s 4 2023 5333| 11/6/2018 2018-072.00 | City of Delano_|725 s Lexingion 3506 7/1/2021
3536 Ford 2019 1581470 1FDFE4FSXKDCAGBI6 12nd 2W/C NG 1167 7 2026 5339| 11/14/2019 2019-062.00 _|City of Delano_|725 5 Lexington 3501 /172021
3537 Ford 2021 1617967 IFDUFSGN7MDAO3468 | 20 and 2 WC, or 24 passengers [ 2801 7 2028 5339| s5/24/2021|  193,578.00 2020-063-00 | City of Delano_|725 s Lexington 3516 |owenwy Overed k Mamiamed | 7/1/2021
3538 Ford 2021 1622361 1FMZK1CAELKA91921 3 and 1 W/C, or 6 Passengers GAS 330 a 2025 s338] 77142021 2021-179-00_|City of Delano | 725 5 Lexington 3509 11/1/2021
3539 Ford 2021 1622351 1FMZK1CB6LKB21029 3 and 1 W/C, or 6 Passengers Gas 236 ) 2025 5339] 7/14/2021] _ 63,270.93|85/15 (100 TC) |2021-179-00 |City of Delano | 725 s Lexington 3510 11/1/2021
3540 Ford 2021 1622352 1FMZK1CBXIKB24211 3 and 1 W/C, or 6 Passengers Gas 234 a 5 2025 5339 7/14/2021 85/15 (100 TC) [2021-179-00_|Cily of Delano | 725 s Lenington 3511 [Dwacth Opersas & smaned | _11/1/2021
CATEGORY - NON REVENUE VEHICLES
3533 Fard Truck 2018 S Passengers GAS 4 T City of Delana_| 725 s Lexington | 7/1/2021
3534 Trailer Plus 2018 N/A a | City of Delano_| 725 s Lexington_| 7/1/2021
3sa1 Chevrolet Car 2021 1626570 1GIZBSSTIMFOB5157 S Passengers Gas 3 S s 202653076 | 12/22/2021 20,615.10 100[2020-245-00 | City of Delana_| 725 s Lexington _|None 12/22/2021
3saz Chevrolet Car 2021 1626565 1G1ZB5ST7MFO85128 S Passengers Gas [ s S 2026[5307.6 1/6/2022 20,615.10 100[2020-245-00 | City of Delano_|725 s Lexington 3515 1/6/2022
CATEGORY - FACILITIES
Asset Past Useful | Federally Eligible For Acquisitin | Acquisition
Category |  AssetClass Asset Name Year 10/Serial Asset Owner Years Replacement Value Useful Life Life Funded | TERM SCALE | Replacement Date Cost % Fed/Local | Grant Number
Maintenance
Facilities Facility Maintenance Yard 1975 725 S Lexington City of Delano 47 Years 1,315,334.00 SO years No No 3 2025
Facilites | Transit Facility Transit Center 2005 | 1120 Glenwood St. | _City of Delano 17 Years 1,416,505.33 25 Years No No 4 2030
Directly
Operated &
Facilities | _ Bus Shelter Jefferson & 11th 2017 RT1 City of Delano S Years $13,425.74 10 Years No Yes s 2027 5339 | 9/30/2017) $13,425.74 85/15 2017-106-01 | Maintained /1/2021
Directly
Operated &
Facilites Bus Sheher Jefferson & 13th Ave 2017 RT1 City of Delano S Years $13,425.74 10 Years No Yes 5 2027 5339 9/30/2017| $13,425.74 85/15 2017-106-01 Maintained 7/1/2021
Directly
Jefferson & Cecil @ Operated &
Faciities |  Bus Shelter €mmanuel 2017 RTL City of Delano S vears $13,425.74 10 Years No Yes s 2027 5339 | 9/30/2017| $13.425.74 85/15 2017-106-01 | Maintained 11172028
- Directly
Kensignton & Cecil @ Operated &
Facilites |  Bus Shelter State Market 2017 RT1 City of Delano 5 Years 513,425.74 10 Years No Yes s 2027 5339 | 9/30/2017 2017-106-01 | Maintained /12021
Directly
Randolph & Cecil NW @ Operated &
Facilities | _ Bus Shelter _ Tony's Pizza & Vallana 2017 RT1 City of Delano 5 Years $13,425.74 10 Years No Yes s 2027 5339 | 9/30/2017| 51342574 85/15 2017-106-01 | Maintained 71120211
Directly
Browning & Cecil @ Operated &
Facilites |  Bus Shelter Lavina School 2017 RT1 City of Delana 5 Years $13,425.74 10 Years No Yes s 2027 5339 | 9/30/2017] $13,425.74 85/15 2017-106-01 | Maintained /1/2021
Directly
Garces Hwy @ Triangle Operated &
Facilities |  Bus Shelter Eye 2017 RT1 City of Delano S Years $13,425.24 10 Vears No Yes s 2027 5339 | 9/30/2017| $13.425.74 85/15 2017-106-01 | Maintained o
Oicectly
Jelferson & 9th @ Vallarta - Operated &
Facilites | Bus Shelter 2 2017 AT1 City of Delano S Years $13,425.74 10 Years No Yes 5 2027 5339 | 9/30/2017| $13,.425.74 85/15 2017-106-01 | Maintained 7/1/2021
Directly
Operated &
Bus Shelter __ Ellington @ Senior Center ___ 2017 RT2 City of Delano, S vears $13,425.74 10 Years No Yes s 2027 5339 | 9/30/2017| s13.425.74 85/15 2017-106-01 | Maintained 7112021
i Directly
Operated &
Faciites | BusShelter  8th Ave & Dover Place 2017 RT2 City of Delano S Years 513,425.74 10 Years No Yes s 2027 5339_| 9/30n017| $13.42574 85/15 2017-106-01 | Maintained 1172021
g Directly
Albany St. & 8th Operated &
Facilities | Bus Shelter (Cemetary) 2017 RT2 City of Delano 5 Years $13,425.74 10 Years No Yes s 2027 5339 | 9/30/2017| $13.425.74 85/15 2017-106-01 | Maintained 1201
Py Directly
Albany St @ Casa Operated &
Facilites | Bus Sheher _ Hernandez Senior Living 2017 RT2 City of Delano S Years $13,425.74 10 Years No Yes s 2027 | 5339 | 9/30/2017] $13.425.74 85/15 2017-106:01 | Maintained | 7/1/2001 |
[ Fackes }__ S Shomer ectly
Lexington St. & Garces Operated &
Facilities | Bus Shelter Hwy @ Pediatrics 2017 AT2 City of Delano S Years $13,425.74 10 Years No Yes 5 2027 5339 | 9/30/2017| $13,425.74 85/15 2017-106-01 [ Maintained 7/1/2021
Directly
Lexington §1. @ Armory Operated &
Facilites Bus Shelter Hall/City Yard 2017 AT2 City of Delano S Years. $13,425.74 10 Years No Yes 5 2027 ;”LMMJ‘ A5/15 2017-106-01 7/1/2021
Directly
High 5t & Main St @ Operated &
8us Shelter Trailer Park 2017 RT2 City of Delano S Years $13,425.74 10 Years No Yes s 2027 5339 | 9/30/2017| $13,425.70 85/15 2017-106:01 | Maintained npon |
Jefferson 5t & Midblock Directly
6th & Garces Hwy @ Operated &
Facilites | Bus Shelter Jefferson Park 2017 AT2 City of Delana S Years $13,425.24 10 Years No Yes s 2027 5339 | 9/302017] $13,425.74 8515 2017:106-01 | Maintained | 77172021
e D" Directly
22nd & lasmine @ Operated &
Facilities | _ Bus Shelter Jasmine Heights Apts 2017 RT3 City of Delano S Years $13,425.74 10 Years No Yes 5 2027 s339_| 9s30n017] st 85/15 Maintained 11/2021




Girard & South of County
Line @ Social Security

Facilites Bus Shelter Office
Caunty Line Rd & Kalibo
Facilities Bus Shelter St. @ KMART
Facilites Bus Shelter Browning & Carrillo
Cecil & Randolph @ Rite
Facilities Bus Shelter Aid
Albany Park & 20th @
Facilites Bus Shelter Albany Park
Albany St & W. 19th -
Facilities Bus Shelter open field
Albany St & 1st Ave @
Facilites Bus Shelter 1313 Albany Apts
Facilities Bus Shelter 11th 5t & Albany St
11th St & Almond Tree
Facilites Bus Shelter Way
Timmons & Delores @
Facilities Bus Shelter Bakersfield College Ext.
Hiet & Franciscan @ RFK
Facilites Bus Shelter High School

2017 RT3 City of Delano 5 Years $13,425.74 10Years No Yes 2027 5339
2017 RT3 City of Delano 5 Years $13.425.74 10 Years No Yes 2027 5339
2017 RT3 City of Delano S Years $13,425.74 10 Years No Yes 2027 5339
2017 RT3 City of Delano 5 Years $13,425.74 10 Years No Yes 2027 5339
2017 RT4 City of Delano 5 Years 51342574 10 Years No Yes 2027 5339
2017 RT4 City of Delano S Years $13,425.74 10Vears No Yes 2027 5339
2017 RT4 City of Delano 5 Years $13,425.74 10 Years No Yes 2027 5339
2017 RT4 Cty of Delano 5 Years $13,425.74 10 Years No Yes 2027 5339
2017 RT4 City of Delano 5 Years $13,425.74 10 Years No Yes 2027 | 5339 |
2017 RT4 City of Delano 5 Years $13,425.74 10 Years No Yes 2027 5339
2017 RT4 City of Delano 5 Years $13,425.74 10¥ears No Yes 027 | 5339 |
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