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LETTER OF TRANSMITTAL



May 15, 2025

The Honorable Board of Directors
Kern Council of Governments

Dear Chairman and Board of Directors;

Kern Council of Governments (Kern COG) staff is pleased to submit for your review and
approval the final Kern COG Annual Financial Plan for fiscal year 2025-2026. This plan is an
estimate of the financial activity anticipated for the fiscal year stated in object, account and
line item format. The plan provides sufficient appropriations to fund all programs and
projects documented in the FY 2025-2026 Overall Work Program. In summary, the final
plan includes revenues of $8,441,099 and expenditures of $8,561,226.

REVENUES

Kern COG staff anticipates FY 2025-2026 budgeted revenues totaling $8,441,099.
Total budgeted revenues are estimated to decrease by 2.31% from the prior year proposed
budget due to a decrease in revenue of three large, one-time grants as mentioned below.

Source Amount Percent of Total
Federal $2,800,036 33.17%
State $4,363,131 51.69%
Regional PL/Admin $1,191,486 14.12%
Local/miscellaneous $ 86,446 1.02%

Federal revenues increase marginally, and Kern COG continues to maximize these
funds, with the use of toll credits as local match allows for use of the local funding
sources in other areas. State revenues appear to show a decrease, but this is due to
two large, one-time Climate Adaptation Grants and the CEC Grant spending down
over time.

EXPENDITURES

Kern COG staff proposes FY 2025-2026 expenditure appropriations totaling $8,561,226.
This represents an increase of 20.84% over the prior year proposed budget for services
and supplies primarily for an advertising push to promote Rideshare Week, Telework
Awareness Month, Vanpool Awareness Month and Bike Month. In terms of the four
basic object classes, these appropriations are distributed as follows:

Obiject Class Amount Percent of Total
Personnel $3,652,138 42.66%
Professional Services $4,329,982 50.58%
Services and Supplies $ 562,106 6.57%
Capital $ 17,000 0.20%



With respect to personnel-related appropriations, Kern COG's staffing level is
recommended to stay at 18 full-time and 2 part-time positions. With respect to
professional service-related appropriations, staff recommends a decrease of $279,759
due to the reduced services for the two large Climate Adaption grants and the
CEC grant. For further details regarding subcontractors, please refer to the
discussion under “Programs”, which follows. With respect to appropriations for services
and supplies and capital outlays/equipment, staff recommends a total net increase of
$96,943 for the 2025-2026 fiscal year.

PROGRAMS

In addition to ongoing planning activities such as air quality conformity and public transit

funding, staff recommends a variety of expanded program initiatives for the 2025-2026

fiscal year. These initiatives include the following:

1) Kern Area Regional Goods-movement Operations Climate-Change Adaptation
Mitigation Study (KARGO C-CAMS).

2) Kern Trans-Sierra Transit Climate Adaptation Study.

3) Sustainable Communities: for local and regional multimodal transportation and land
use planning projects that support regional sustainable community strategies.

4) Regional Technical Assistance: to provide technical assistance to member agencies
to address regional and subregional issues related to transportation planning.

CONCLUSION

The proposed Kern COG Annual Financial Plan for the 2025-2026 fiscal year continues
to provide for the achievement of two major underlying objectives. First, the plan fulfills
the Council and staff obligation to maintain the region’s federal and state certifications.
And, thereby, ensures the continued flow of resources to Kern COG member agencies.
And second, the plan provides for extensive direct services to Kern COG member
agencies in support of local efforts to serve the citizens of the Kern region. Staff
recommends your Council's favorable consideration.

Respectfully,

A/

Ahron Hakimi
Executive Director
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Kern Council of Governments

SCHEDULE OF GENERAL FUNCTIONS

The Kern Council of Governments performs the following local governmental functions:
* Metropolitan Planning Organization (U.S.D.O.T.)

* Transportation Management Agency (U.S.D.O.T.)

% Areawide Planning Organization (U.S.H.U.D)

B Local Clearinghouse (U.S.E.O.)

5 Home Mortgage Disclosure Depository (U.S.F.R.B.)
o Regional Transportation Planning Agency (State)

* Affiliate Data Center (State)

* Kern GeoNet (Local)

* Kern Motorist Aid Authority (Local)

* Kern County Transportation Authority (Local)

* Kern Congestion Management Agency (Local)

* Transportation Demand Management (Rideshare) Program



Kern Council of Governments

STAFF ALLOCATION
Fiscal Year 2025-2026

Position Number Person-Hours
Executive Director 1 2,080
Deputy Director - Administration 1 2,080
Deputy Director - Planning 1 2,080
Financial Services Officer 1 2,080
Regional Planner 12 24,960
Administrative Assistant 2 4,160
Part-time 2 2,000
TOTAL E 39,440

Full-Time Positions: 18
Part-Time Positions: 2



Name

Ahron Hakimi

Rebecca Napier

Robert R. Ball

Susénne Campbell

k;r! Dr>avisson

lrz‘aln'e Enriquez

Ed F‘lick_inger

R;chelle Invina-Jayasari
Vincent Liu

Michael Heimer

Raquel Pacheco

Ben Raymond

Victoria Romero Valdivia
Ceasar Valle

Raquel Pacheco

Sarah Plank

Fasika Montalvo

Angelica Banuelos

Kern Council of Governments

STAFF

Position

Executive Director

Deputy Director - Administration

Deputy Director - Planning
Regional Planner
Regional Planner
Regional Planner
Regional Planner
Regional Planner
Regional Planner
Regional Planner
Regional Planner
Regional Planner
Regional Planner
Regional Planner
Regional Planner

Financial Services Officer
Administrative Assistant

Administrative Assistant
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Position/Class

POSITION CLASSIFICATION & SALARY SCHEDULE

Kern Council of Govermments

Executive Director/

Revised 5/20/2022 fpm

Deputy Director

$116,844 to $212,012

(EFFECTIVE July 1, 2022)

Deputy Director

Office Serivces

75-hour Pay Period
Office Services

Position/Class Administration Planning Fin Services Officer Regional Planner Admin Assistant Executive Secretary Specialist Specialist Student Intern
1 $ 408365 | $ 408365|9% 3,535.53 'S 230032 | $ 2,228.86 | 1,79597 | § 1,352.34 | § 126781 | 9% 967.33
2 $ 418574 | § 418574 | § 3,623.92 | $ 235783 | $ 2,285.6113% 1,840.87 | $ 1,386.15( § 129951 | $ 991.52
3 $ 429038 | $ 4,290.38 | $ 371451 | % 241677 | $ 2,342.75 1 % 1,886.89 | $ 1,420.80 | 133199 | § 1,016.30
4 3 439764 | 8 439764 | % 3,807.38 | § 247719 | 240132 | $ 1,934.07 | § 1456.32 | $ 1,36529 | $§ 1,041.71
B $ 4507.58 | $ 4507.58 | $ 3,902.56 | $ 2,539.12 | § 2461.35| % 198242 | 3§ 149273 | % 139943 | § 1,067.76
6 $ 462027 | $ 462027 | % 400013 |$ 2,602.60 | $ 2,522.89 | $ 203198 | $ 1.530.05| % 143441 |83 1,094.45
7 $ 473578 | $ 473578 | $ 410013 | $ 2,667.66 | S 2.585.96 | $ 208278 | § 1,568.30 | § 147027 | $ 1,121.81
8 $ 485418 | $ 485418 | § 420263 |9 273436 | $ 2.650.61 % 2,134.85| % 1,607.50 | $§ 1,507.03 | $ 1,149.86
9 $ 497553 | § 497553 | % 430770 | $ 2,80272 | % 2,716.87 | $ 2,188.22 | § 1,647.69 | § 154471 | § 1,178.60
10 $ 509992 | § 509992 | % 441539 | § 287278 | § 278479 | § 224292 | § 1,688.88 | $ 1,583.32 | § 1,208.07
11 $ 522742 | $ 522742 | % 452578 | § 294460 | $ 2,854.41 | % 2,299.00 | § 17314118 162291 1| $ 1.238.27
12 3 5358.10 | $ 535810 | $ 463892 | $ 301822 | $ 292577 | $ 2,356.47 | $ 177438 | § 166348 | $ 1,269.23
13 $ 3,093.67 |9 2,998.92
14 $ 317102 | % 3.073.89
15 $ 3,25029 | % 3,150.74
16 $ 3,331.55 | § 3,229.51
17 $ 341484 | § 3,310.25
18 $ 3500.21 1% 3.393.00
19 $ 358771 1% 3,477.83
20 $ 3,677.41 | $ 3.564.77
21 $ 3,769.34 | § 3.653.89
22 $ 3,863.57 | § 3.745.24
23 $ 3.960.16 | § 3,838.87
24 $ 405917 | § 3.934.84
25 $ 4160651 9% 4,033.21
26 $ 4,264.66 | $ 4,134.04
27 $ 437128 | $ 4,237.39
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FY 20252026 Overalt Warh Program
SUMMARY FINANCIAL TABLE (Reviar January 30, 2025)
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*For Wark Eleinent 6052, the total Climate Adaptation programmed amount is $2,655,900, & outlined in the 2023-24 OWPA approved November 18, 2023, Amendment #1. Kern COG is allacating the first of the grant award and local match funding in Amendment #1 of the 2023-24 OWP, In the 2024-25 Fiscal Year, the remaming grant award and local match PPM funding will be programmed.
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Kern Council of Governments

FINANCIAL PLAN SUMMARY
FY 2025-2026
Revised: April 29, 2025

Account 2023-24 2024-25 2025-26
No./Title Estimated Proposed Proposed
REVENUE
4140-Federal Grants $ 3057693 $ 2,572,338 2,800,036
3955-State Grants $ 4966446 $ 4,607,883 4,363,131
4220-Regional Planning/Admin. $ 974693 $ 1,379,832 1,191,486
4220-Local Contracts $ 38,044 % 55,935 61,446
5370-Miscellaneous 3 25,000 § 25,000 25,000
TOTAL REVENUE $ 9061876 § 8640988 § 8,441,099
EXPENDITURES
Personnel:
6110-Regular Salaries & Wages $ 2146973 $ 2,082,135 2,288,724
6200-Extra-Help Wages $ 50,414 $ 50,414 50,414
6410/6600-Fringe Benefits $ 1,085855 $ 1,202,747 1,313,000
SUBTOTAL-PERSONNEL $ 3283242 § 3335296 $ 3,652,138
SUBTOTAL-7500 - PROFESSIONAL SEF $§ 5,332,342 $§ 4,609,741 4,329,982
SERVICES & SUPPLIES

6841-Communications $ 15,120 $ 15,120 15,120
6900-Insurance 3 30,000 % 30,000 30,000
6970-Maintenance-Equipment $ 9,000 $ 9,000 9,000
7001-Maintenance-Structures $ 2,000 $ 2,000 2,000
7400-Memberships $ 20,575 $ 20,575 44,675
7450-Office Supplies $ 15,406 $ 23,406 25,706
7525-Data Processing 3 48,420 $ 48,420 49,295
7600-Public/Legal Notices $ 35,300 $ 33,900 91,829
7630-Leases-Equipment $ .
7650-Leases-Structures $ 160,000 3 160,000 172,519
7700-Special Dept. Expense $ 3500 $ 3,500 6,000
7730-Training & Development $ 2,554 § 23,781 29,327
7740-Travel Expenses $ 58,271 $ 59,939 50,786
7750-Personal Vehicle Mileage $ 10,060 §$ 11,522 11,849
7970-Kern County Indirect Costs 3 3,000 $ 3,000 3,000
7990-Depreciation Expense $ 21,000 $ 21,000 21,000
7995-Bad Debt Expense 3 - 9 -
SUBTOTAL-SERVICES & SUPPLIES $ 434,206 $ 465,163 $ 562,106
SUBTOTAL-8601-CAPITAL OUTLAYS § 34,000 % 17,000 17,000
TOTAL EXPENDITURES $ 9083790 $ 8,427,200 $ 8,561,226

13



Kern Council of Governments

FINANCIAL PLAN SUMMARY
FY j2025-2026
Revised: April 29, 2025

Account 2023-24 2024-25 2025-26
No./Title Estimated Proposed  Proposed

Depreciation Adjustment

OPERATING SURPLUS/(DEFICIT) $ (21,914) $ 213,788 $  (120,127)

14
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Kern Council of Governments

REVENUE BUDGET WORKSHEET
FY 2025-2026

Revised: April 30, 2025

Account/Source 2022-23 2023-24 2024-25 2025-26
Estimated Revised Proposed Proposed
FEDERAL
U.S. Dept. of Transportation (Region IX):
Federal Transit Admin.(Sec.5303 Urban--89/11) $§ 433,272 412,483 394,098 393,432
Federal Transit Admin.(Sec.5304 Rural) $ 300,000 $ 300,000 -
Federal Highway Admin. (PL) § 2,413,051 §$ 1,889,010 1,842,093 1,843,737
Federal Highway Admin. (PL 2024-25 Carryover) 168,410
Federal Highway Admin. (SP&R) $ 190,259 $ - —
Federal Highway Admin. (Safe Routes To School) $ - 8 - -
Federal Highway Admin. (FAP/CMAQ) $ 222,148 § 240,187 256,470 314,780
Federal Highway Admin. (RSTP) $ 79,677 § 79,677 79,677 79,677
USGS § - § - -
Write-off of Uncollectible Accounts  $ - § =
SUBTOTAL--FEDERAL $ 3,638407 § 2,921,357 2,672,338 2,800,036
STATE
California Dept. of Transportation:
Caltrans ATP § 601,356 $ 358,353 351,683
Caltrans/SB1 $ 398,557 § 374,899 386,250 384,027
STIP/PPM $ 300,000 § 300,000 591,000 591,000
State Highway Account § - 8 - =
Housing and Community Development § 538,117 § 7,872 11,591
SHA-CAP § - 8 1,963,803 2,104,132
California Air Resouces Board $ 37,924 § 17,924 -
California Energy Commission $ 1,314,929 § 1,137,744 1,303,556 1,283,972
SUBTOTAL--STATE $ 3,190,883 $ 2,196,792 4,607,883 4,363,131
LOCAL
Claims:
Transportation Development Act (Planning & Admin.) $ 1,256,427 $§ 965,941 1,379,832 1,191,486
Kern Motorist Aid Authority $ 84740 § 38,044 55,935 61,446
Miscellaneous Contracts § 29426 § -
SJCOG/SGC Grant §$ -3 = e
CA Utilities (Kern Energy Watch) $ $ - =
Southern California Edison - REAP  § - $ = -
SUBTOTAL--LOCAL § 1,370,593 §$ 1,003,985 $ 1,435,767 1,252,932
OTHER
Sales--Fees and Charges $ 10,000 § 10,000 $ 10,000 § 10,000
Interest 3 10,000 § 10,000 § 10,000 $ 10,000
Rideshare Donations $ -3 - $ - § =
Miscellaneous $ 5000 § 5,000 $ 5000 $ 5,000
SUBTOTAL--OTHER $ 25000 $ 25,000 § 25000 $ 25,000
TOTAL--REVENUES $ 8,224,883 § 6,147,134 § 8,640,988 $ 8,441,099

16
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Kern Council of Governmenls
EXPENDITURE BUDGET WORKSHEET--PROFESSIONAL SERVICES

FY 2025-2026

Acosunt 2025-26 =l 2025-28 Amesrd Amosnd Amznd
Numbes Dascopton or Subsotiractar Proposed No 1 No. 2 Ns 3 No 4 Revised Direet Indrect  Naratzayble
7500 PROFESSIONAL SERVICES

1011 Air Quality Modeling/Transportation Management None £} . E -5 -8 o |
1021 Environmental Review and Monitaring Program Nane L] . 4 |5 S } S | .
201.1 Community and Environmental Mapping System Nane 3 2500 3 25008 2500 % = .
201.2 Mapping Services and Technical Support Aerial Imagery 3 . E) -8 -3 -8 -
2021 Climate Change Program None s . s -8 O L | .
20318 [+ ities Public FY 2425 Nore 3 75000 3 750003 75000 % -3 .
20328 Suslainable Communilies Performance Measures FY 24-25 Traffic Count cansultan! and website s - -8 H -
203 38 Ci ies Mobility and Incentives Planning FY 24-25 None ] . 1} |8 = '§ ] -
203 48 Suslainable Communilies Sirategy Forecast and Travel Model Activity Program FY 24-25 None 3 ‘ 1] «|s -3 = | -
2035 Regional Housing Need Allacation Plan/Regional Early Action Planning Grant Program RHNA/REAP $ . 3 <8 o = ] .
203 7 Regional Earl Adoption Planning (REAP 2 0) Planning REAP 3 ‘ L] <|s -8 3 .
601 1 Regional Transportation Pla/CMS Envronmental Document $ 275541 § 275541 [§ 275541 % -3 .

6012 RTPICIP-Financial Element Nore s . 1 <|s R -3
6013 RTP Oulreach Communily Survey $ 83500 § 83500|% 83500 § -3 .

KC Fair Outreach ) <18 o - o

6014 RTP Performance Measuras None $ . 1] |8 - '§ L |
6021 Transportation Improvement Program None 5 . 13 -8 C ) -3 -

602 2 Local Assistance for Federal-Ad Projects Nane 1 . 3 s CE | L |
6031 Syslems and G Nane 2 . : -8 C | oy -
603 2 Traffic Counl Program Treffic, Bike, & Pedestrian Counts $ 96245 % 95245|% 96245 8 C 4 -
Websle Mantonance $ -3 - 8 - 3 S
6033 Aclive Transportation Demand Management Aclive Transportation s 25000 $ 25000|% 25000 § .8 .
6034 Kern EV Blusprint Chaiging Stations $ 1,217,000 41,217,000 | ¥ 1.247.000 § o .
6035 MD&HD Zera-Emissian Vehicla Infrastructure None i} - $ Bk < ¥ i | .
604 1 Ragional Travel Demand Model Mainlenance Transportation Modal Support 4 a1,000 % 81000|% 81000 ¥ - 3 .
604 2 Grovah Foracast Model § 15000 $ 15000(|% 15000 % i | .
604 3 Regional Travel Demand Model Nane 3 . s =ls -8 O .

605 1 Garridor/Major Investmenvimpaci Fee Nane ] . % -3 -8 S

605 2 Kern Atea Goods movemeni Cperations - Climale Change Adaplation Mibgabon Study KARGO C-CAMS $1,174333 $1174333 | $ 1174333 % L]
6061 Transil Avialion and Passenger Rail Planning None s . i3 o 73 _ - & -
606 2 Kern Trans-Siarra Transil Climale Adaptation Plan None $ 1,040.000 $ 1,040,000 | ¥ 1,040.000 ¥ o .
6055 Long-Range Transp: Plan Updats Metropoltan Bakersfield Long Range Transil Plan U § - H -|3 o 3 ,

606 6 Kern County Rural C None $ - L -l ¥ - 8 13

608 1 Active Transportation Planning Nane $ - 1 -l% - ¥ + 8

6082 ATP C5 Safe Routes tor Cyclisls Sale Routes for Cyclists 1 -ls -8 . 4
608 3 Aclive Transportation Connactivity Planning None s . 3 -l% - 8 LR '

609 1 Transportalion Damand Managemenl Software, App, Host Servers. Website $ 78,000 ¥ 78000|% 78000 § 3
6101 Freight Planning None s - ¥ -l O - 3 .
8102 North Melro Goods Movement Study Phase Il KARGO Sustainability Study s . k] -|s O O | .
6303 I5 Freight ZERO Pilol Study Norne % . 5 -|s O O | .
8011 Grant Wniting None 4 . § -l # S & O | .

9021 Regional Technical Assistance Study ] . 5 “|§ L 3
903 1 Informabon and Date Managemant None $ . 5 -5 S | . .

904 1 i c SJCOG/AIr Quality Contract $ 105413 $ 1054135 105413 % O }
Valleywide Coordinator s - 1] =% O | -3 .

904 2 Local Clearinghouse Review Program None $ - s =18 3 o

1001 1 Local Reimbursements Regional Awards Program 4 13500 $ 13500 % 13500 § 1

None ] - 3 -|% R | 3
1001 2 Logislatve Program None 3 17.950 3 17950 % 17950 § T .
1001 3 Transportation Development Act (TDA) Program Financial & Compliance Audd Program 5 <15 Lo } L .

Trarvsal Parfntrance Acdt L] Sk - § i

1001 4 Information Services Websile redesign $ 1000003 10000 §

Board Meeting Broadcasts 3 3 - § - 3
10015 Overall Work Program (OWP) Development and Monitoring None 4 -1* | o .
20011 KMAA Syslem Implementation and Operation None $ “|* L - § .

20021 511 Program None s 1% L | S
Dandeoct Network Sgsgant s ool - 3 o0 3 .

TOTAL-PROFESSIONAL SERVICES S0 40 L) 304430994 ﬂ%
Prior Year Comparisons.
20202021 20212022 20222023 20232024  2024-2025 2025-26
Actual Actual Actial Eslimated __Proposed Proposad
$ 1080066 _$1.636.197 _$3740460 §2609424 § 4609741 § 4.320982
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Kern Council of Governments

EXPENDITURE BUDGET WORKSHEET--PERSONNEL

FY 2025-26
(Revision Date: May 9, 2024)
Account Planning 2025-25 2024-25 2023-24 FY 2022-23
Title Account Division Administrative BUDGET Estimated Estimated! Actual
Number Division TOTAL

Salaries and Wages--Regular 6110 $ 1546416 3 742308 $ 2,288,724 $ 2082133 $ 2146973 $ 2,129,327
$ =

Salaries and Wages--Extra Help 6200 $ 37,414 $ 13,000 $ 50,414 $ 50,414 $ 50,414 % 42,979
$ e

Social Security 6410 $ 117192 § 51498 $ 168,690 % 155,022 9 160,311 $ 158,750
$ =

Retirement 6430 % 590,581 $ 227,405 $ 817,986 $ 657,667 $ 548,916 $ 790,320
$ -

Health Insurance 6510 $ 177075  $ 65,162 $ 242237 % 313,255 % 295186 $ 242237
$ -

Vision Insurance 6510 $ 4,091 $ 1658 $ 5749 $ 5916 § 6,545 5,749
$ z

Disability Insurance 6590 $ 11,444 $ 5493 $ 16,937 $ 13,508 % 14364 $ 15,757
$ =

Life Insurance 6540 $ 5091 § 2158 $ 7243 $ 7972 % 7945 $ 7,249
$

Dental Insurance 6510 $ 13,727 % G"ti $ 20,168 $ 18,984 3 21,465 § 20,167
$ =

Unemployment Insurance 6570 $ 16,236 $ 8,132 % 24368 $ 22,256 $ 22,880 $ 22,628
$ =

Workers Compensation Insuranc 6600  $ 6,580 $ 3,035 § 9615 $ 8170 g 8,243 § 9,515

BUDGET TOTAL $2,525847 $ 1126290 $ 3652138 $ 3,335297 $ 3,283,242 3,444 678

NOTE: Includes 18 full-time regular positions and 2 extra help part-time positions 19



Kern Council of Governmenls
SUMMARY SCHEDULE OF SERVICES AND SUPPLIES

FISCAL YEAR 2025-2026

Rewman Dater Aps 29, 2025
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