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and conduct quarterly transit operator meetings. (Responsible 
Aoencv: Kem COG). 

8 Analyze, identify, and recommend improvements in the transit June 30 5% 
system to better serve people in transition from welfare to 
work. (Responsible Aoencv: Kern COG). 

9 Ensure that environmental justice criteria are applied to transit June 30 5% 
plans. (Responsible Agency: Kern COG). 

10 Assess the need for tribal and farm-worker transportation, June 30 5% 
including vanpools, in Kem County. (Responsible Agency: 
Kern COG). 

11 Review Transit Security Plan annually and update as required. June 30 5% 
(Responsible Aoencv: Kern COG). 

12 Attend countywide Transit Security and Emergency June 30 5% 
Manaoement meetinos. (Responsible Aoencv: Kern COG). 

13 Monitor Kem County airport planning efforts and assist with June 30 5% 
Kern County airport master plan updates when appropriate. 
(Responsible Aoencv: Kern COG). 

14 Monitor all passenger rail planning activities within Kern June 30 2% 
County as appropriate and participate as required. 
(Responsible Aoencv: Kern COG). 

15 Coordinate tasks with Work element 608.1 Active June 30 3% 
Transportation Planning. (Responsible Agency: Kern COG). 

16 Collaboration with Caltrans District 6 to ensure transit priority June 30 2% 
of infrastructure improvements are identified to enhance 
existing and future transit services on the state highway 
svstem. 

17 Collaborate with Caltrans to improve access and identify June 30 3% 
funding opportunities for Transit specifically in relation to the 
High-Speed Rail Station. Ensure that local roadways and 
infrastructure are enhanced to provide efficient access and 
accessibility for all residents and visitors. 

End Products (Schedule) 

1. Caltrans State of Good Repair annual Program of Projects (June 2025). 
2. Federal Transit Administration (5310 & 5311) annual Program of Projects (June 

2025). 
3. Caltrans Low Carbon Transit Operators Program (LCTOP) annual Program of 

Projects (June 2025). 
4. Transit Operator Meeting Agendas (December 2024, June 2025). 
5. Program staff time for updating Transit Security Plan (June 2025). 

Revenue Budget 

AGB,'CY Fl-lWA FTA lOTAL TOLLCRBllTS 

NOTREVBIUE 
FY 24-25 FY 24-26 

FY 25-26 R. Sec. 5303 R. Sec. 5303 
R. carryover RSTP CMAQ Sec 5303 carryover Sec. 5304 SllP FR/I Local R. carryover Sec. 5303 carryover 

Kern COG $53,098 $67,508 $145,977 $65,159 $331,742. $8,090 $7,743 $16,744 $7,474 

Consultant $0 

Total $53,098 $87,508 $0 $0 $145,977 $85,159 $0 $0 $0 $331,742 $8.090 $7,743 $16,744 $7,474 
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Kern Council of Governments 

OVERALL WORK PROGRAM - FY 2025-2026 

Work Element # 606.2 -Kern Trans-Sierra Transit Climate Adaptation Plan 

Purpose & Goal 

Kern COG was awarded a Caltrans Climate Adaptation Planning Grant in 
Fiscal Year 2024-25 to conduct a Kern Trans-Sierra Transit Climate 
Adaptation Plan. In order to reduce the impacts of climate change (closure of 
mountain passes and flooded roads), the County of Kern (Kern Transit), 
the rural transit operators, and the social services transportation providers 
are partnering to conduct a multi-hazard risk assessment of each partner's 
transportation systems, generate possible adaptation solutions, create a 
prioritized list of projects using a multi-criteria analysis, and develop an 
implementation plan for integrating climate change adaptation into the capital 
improvement process. The project will provide Kern Transit, the rural transit 
operators, social services operators, and high-speed rail operating within the 
Kern region with a short-range transit development plan (TDP), a Coordinated 
Human Services Transportation Plan, and a prioritized list of actionable efforts 
and projects to reduce climate change impacts on our transportation systems. 
CALSTART will provide an analysis of zero-emission vehicle scenarios for 
Kern Transit and Eastern Sierra Transit Authority's (ESTA) service through 
mountain passes. Priorities will be co-created with community input working 
toward the goals to make out transportation systems more reliant to climate 
change; benefit the health, safety, mobility, and equity of transportation 
workforces and general population; and fulfill climate mitigation and 
adaptation objectives of many local, regional, and state plans. 

Project Stakeholders 

Kern Council of Governments is the project lead applicant, and its co-applicant 
partners include the County of Kern (Kern Transit), cities of Arvin, California 
City, McFarland, Ridgecrest, Shafter, Taft, Tehachapi, Wasco, the social 
services transportation providers throughout the Kern region CalSTART, and 
Caltrans Districts 6 & 9. 

Previous Work 
1. Regional Rual Transportation Strategy (2003); 
2. Eastern Sierra Public Transportation Study (2005); 
3. JARC/NF Program Management Plan (201 O); 
4. High Occupancy Vehicle/Bus Rapid Transit (HOV/BRT) Study (2012) 
5. Commuter Rail Feasibility Study (2012) 
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6. Metropolitan Bakersfield Transit Center Study (2015) 
7. Opportunities for Shared-Use Mobility Services in Rural Disadvantaged 

Communities in California's San Joaquin Valley: Existing Conditions and 
Conceptual Program Development (2017) 

8. GET Study of Best Practices Regarding Alternatives to Traditional Fixed-Route 
Transit Services (2018) 

9. Kern County electric Vehicle Charging Station Blueprint (2019) 
10. Kern County Rural Alternative Transportation Plan (2020) 
11. GET Public Transportation Safety Plan (2020) 
12. GET Short-Range Transit Plan (2022) 
13. Transit Development Plans {TDPs) for: 

0 Arvin 1991 1996 1999 2009 
0 Taft/Maricopa 1994 2009 
0 California City 1991 1997 
0 Tehachapi 1993 1999 
0 Delano 1991 1997 2005 
0 Wasco 1993 1998 2007 
0 McFarland 1994 2007 
0 Kern River Valley 1995 
0 Ridgecrest 1992 1998 2007 
0 Lamont 1995 2009 
0 Shafter 1993 1998 2007 
0 Mojave 1995 
0 Kern County 2006 (Frazier Park/Bakersfield Corridor) 
0 East Kern 2005 
0 West Kern 2007 

3- Year Study Design (Tasks & Responsible Agency) 

Task# Task Completion Date % of Effort 
1 Project Administration- Kick-Off & Invoicing 2% 

Meeting- Include Caltrans HQ, D6 
& 9 (Kern COG} June 30,2024 

2 Consultant Procurement- Develop and 2% 
Publish RFP, Consultant Contracting (Kern 
COG) February 28,2025 

3 Existing Conditions- Vulnerability/Resiliency 5% 
Assessment Draft and Final Report 
(Consultant} May 30,2025 

4 Analysis-Adaptation Mitigation Analysis 70% 
Report, Kern Transit ZEB Climate Resiliency 
Feasibility Study (Consultant} July 30, 2025 

5 Transportation Development Plans-Draft 6% 
TDPs and CHSTP; Over the road coach use 
over mountain passes analysis; Mark-up 
Draft Adaptation Mitigation/Co-Benefits 
Analysis Report; Draft Pre-Environmental November 30,2025 
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Conceptual Design Drawings/Cost Estimate 
Report (Consultant) 

6 Public Outreach Stakeholder Outreach 2% 
Meetings Round 1 & 2- Bilingual translation, 
contact lists- media, tribal and local 
governments, non-governmental, CBOS, 
Qeneral public November 30,2026 

7 Advisory Committee Meetings- up to 3 3% 
meetings (Consultant) November 30,2026 

8 Draft and Final Plan- Daft and Final 10% 
Document Public Meetings Online (TTAC, 
RPAC, TPPC) (Consultant) 
Board Review and Aooroval. Mav 30,2027 

End Products (Schedule) 
1. Draft Climate Adaptation Plan -May 30, 2027 
2. Draft Adaptation Mitigation Plan/ Co-Benefit Analysis- May 30, 2027 
3. Kern Transit ZEB Climate Resiliency Feasibility Study- May 30, 2027 
4. Transportation Development Plans (9)- May 30, 2027 
5. Coordinated Human Services Transportation Plan- May 30, 2027 
6. Draft Pre-Environmental Conceptual Design Drawings/Cost Estimate Report-

May 30,2027 
7. Public Outreach Report- November 30, 2026 
8. Advisory Committee Meetings Report- Quarterly 
9. Draft and Final Report- May 30, 2027 

End Products (Schedule) 
1. Kern Trans-Sierra Transit Climate Adaptation Plan. (June 2027) 

Revenue Budget 

AGB\ICY FHWA FTA TOTAL 

R. Sec. 5303 

R. carryover RSTP CMAQ Sec. 5303 carryover Sec. 5304 STIPFf'M SHA Local 

Kern COG $0 $0 $10,400 $10,400 

Consultant 59,869 $612,630 $672,499 

Total $0 $0 $0 $0 $0 $0 $0 $70,269 $612,630 $0 $682,899 

Funding by Task 

~ SOURCE ;j" --. 1 ~ ~,:: r"t,,;lJ•TASKS f--;- . , , 
. - .. . ,· IDTAL ,./ I : I •. - . - ' . • . . - .... . . ·; ~{''," :· 1; J ' . 

11 '5 _il ' 7 ' 8 -, l . 2 _ _ _ _..,_ ..,__ 3 . 
' 

FHWA R. $ -
FHWA R.C/0 $ -
STIPFf'M 5 91 4,778 35,486 16,251 53 13,562 43 $ 70,269 

SHA 43 796 41,659 309,378 141,683 459 118,238 374 $ 612,630 

Local $ -
TOTAL $ 48 $ 888 $ 46,437 $ 344,864 $ 157,934 $ 512 $ 131,800 $ 417 $ 682,899 
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Purpose & Goal 

Kern Council of Governments 
OVERALL WORK PROGRAM - FY 2025-2026 

Work Element #606.3 - TIRCP Administration 

Used to report staff hours and associated costs incurred in implementing the programs 
provided in State Assembly Bill 125 (SB 125), which include the programs of TIRCP and 
ZETCP. This new WE establishes a basis for cost reimbursement for costs incurred 
and paid for under KCOG Operating Fund 42905 for implementing, managing, 
monitoring, and reporting for the SB 125 programs. 

Previous Work 

New program. 

End Products (Schedule) 

1. Implement, manage, monitor SB 125 programs and provide required reporting. 

Revenue Budget 

AGENCY FHWA FTA TOTAL 

A.. Sec.5303 
A.. carryover R.5TP CMAQ Sec.5303 carryover Sec.5304 SllPPFM SHA Local 

Kern COG $0 $0 $350,000 $350,000 

Consultant $0 

Total $0 $0 $0 $0 $0 $0 $0 $0 $0 $350,000 $350,000 

Funding by Task 

SOURCE TASKS TOTAL 

1 

FHWAPL $ -
Local $350,000 $ 350,000 

TOTAL $ 350,000 $ 350,000 
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Kern Council of Governments 
OVERALL WORK PROGRAM - FY 2025-2026 

Work Element# 608.1 -ACTIVE TRANSPORTATION AND COMPLETE STREETS 
PROGRAM 

Purpose & Goal* 
To conduct complete streets planning studies for non-motorized and pedestrian 
transportation facilities that encourage non-motorized transportation modes of 
transportation as a viable, safe, and economical alternative to motorized travel within 
Kern County. 

*Meets several Federal Planning Factors, Core Planning Functions including the Regional 
Transportation and Plan Public Participation and Education and Performance Management. 

Previous Work 
1. Kern Active Transportation Alliance Safety Streets Demonstration Video (FY 2024-

25) 
2. Annual report for ATP Project Delivery (2024) 
3. Low-Stress High-Speed Rail Bike Connectivity Plan (2020); 

4. Downtown Bakersfield Pedestrian Access to Transit Plan (December 2020) 
5. Bicycle Plan and Complete Streets for District 6 (September 2019) 

Study Design (Tasks & Responsible Agency) 

Task# Task Completion Date % of Effort 

1 Review existing bicycle plans from member agencies. June 30 20% 
(Resoonsible Aaency: Kern COG}. 

2 Review and select bicycle and pedestrian projects June 30 20% 
under California's Active Transportation Program. 
(Resoonsible Aaency: Kern COG}. 

3 Coordinate local bike and pedestrian planning with the June 30 10% 
California State Bicycle and Pedestrian Plan. 
(Resoonsible Aaency: Kem COG}. 

4 Monitor construction for planned facilities and develop June 30 10% 
facilities mappina. (Responsible AQency: Kern COG). 

5 Receive comments and suggestions regarding route June 30 10% 
selection and facility construction priority scheduling 
from the Transportation Technical Advisory Committee. 
(Resoonsible Aaency: Kem COG}. 

6 Submit plans for public review, receive and respond to June 30 10% 
public comments. (Responsible AQency: Kern COG}. 

7 Consultation with tribal governments and environmental June 30 10% 
justice/disadvantaged communities for the Kern County 
Active Transportation Plan . (Responsible Agency: Kern 
com. 

8 Analyze bicycle traffic count program data. June 30 5% 
(Responsible AQency: Kern COG). 

9 Incorporate transit planning considerations in June 30 5% 
coordinating bicycle and pedestrian planning. 
(Responsible Agency: Kern COG}. 
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End Products (Schedule) 

1. Active transportation facilities maps/lists updates for Draft RTP ( 4-year cycle, 
June 2026). 

2. Annual report for ATP project delivery (June 2026). 

Revenue Budget 

FY 25-26 Sec 5303 

TOLLCRBJITS 

NOT REVENUE 

R. Sec. 5303 
R. Carryover Carryover CMAQ Sec. 5303 carryover CARS STPFRA Local R. carryover Sec. 5303 carryover 

Kem COG $ 10,350 $ 34,242 S 12,818 
Consultant 

----t----t----t---t-----t---+---+---+---t------t,·-'S_ 57-'-,5--t10 S 1,187 S 3,928 $ S 
$ 

Total S 10,350 $ 34,242 S 12,918 $ s $ $ s $ S 57,510 $ 1,187 $ 3,828 $ - $ 

Funding by Task 

FHWA A_ $ 2,070 $ 2,070 $ 1,035 $ 1,035 $ 1,035 $ 1,035 $ 1,035 $ 518 $ 518 $ 10,350 
FHWA A-CJO $ 6,848 $ 6,848 $ 3,424 $ 3,424 $ 3,424 $ 3,424 $ 3,424 $ 1,712 $ 1,712 $ 34,242 
23-24 A_ CJO $ 2,584 $ 2,584 $ 1,292 $ 1,292 $ 1,292 $ 1,292 $ 1,292 $ 646 $ 646 $ 12,918 
Local $ - $ $ $ $ $ $ . $ $ . $ 
TOTAL $ 11,502 $ 11,502 $ 5,751 $ 5,751 $ 5,751 $ 5,751 $ 5,751 $ 2,876 $ 2,876 $ 57,510 
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Kern Council of Governments 
OVERALL WORK PROGRAM - FY 2025-2026 

Work Element # 904.1 - INTERREGIONAL TRANSPORTATION COORDINATION 

Purpose & Goal* 
To coordinate transportation and air quality planning activities among the eight San 
Joaquin Valley (SJV) transportation planning agencies, including the advisory SJV 
Policy Council; California Department of Transportation (Caltrans); the San Joaquin 
Valley Air Pollution Control District (SJVAPCD), Inyo and Mono Counties; San Luis 
Obispo Council of Governments and; the Southern California Association of 
Governments (SCAG). 

*Meets several Federal Planning Factors, Core Planning Functions including the Regional 
Transportation Plan and Transportation Improvement Program, air quality planning, 
Performance Management and State of Good Repair. 

Previous Work 
1. San Joaquin Valley Regional Planning Agency MOU, Eastern Sierra MOU, and 

San Luis Obispo Council of Governments MOU; 
2. San Joaquin Valley Transportation Modeling Committee (FY 2024-25); 
3. Federal Transportation Improvement Program Coordination (FY 2024-25); 
4. California State Implementation Plan with SJVAPCD and Kern APCD; 
5. SCAG/Kern COG Planning Coordination (FY 2024-25); 
6. 2006-2025 San Joaquin Valley Regional Planning Agencies' policy conferences; 

COG Directors monthly meetings; (FY 2024-25); 
7. San Joaquin Valley Overall Work Program (FY 2024-25); 
8. Kern COG/SCAG coordination meeting - October 2019 and January 2022; 
9. Provided comments to the 2040 California Transportation Plan. 

Study Design (Tasks & Responsible Agency) 

Task# Task Completion Date % of Effort 

1 Attend San Joaquin Valley Regional Transportation June 30 25% 
Planning Agencies (SJV COGs) meetings and confer with 
Inyo, Mono, San Bernardino counties and SCAG to discuss 
transportation issues and participate in long-range planning 
activities. (Responsible Aoencv: Kern COG). 

2 Meet and confer with Caltrans Districts 6 and 9 and the June 30 25% 
San Joaquin Valley Air Pollution Control District on 
transportation and air quality planning processes. 
(Responsible Aoencv: Kern COG/Consultant). 

3 Participate in SJV Regional Policy Council meetings and Spring 25% 
annual conference. (Responsible Agency: Kem 
COG/Consultant). 

4 Attend regular California Association of Councils of Throughout Year 25% 
Governments (CalCOG) meetings with other MPOs and 
RTPAs statewide. (Responsible Aoencv: Kern COG). 
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End Products (Schedule) 

1. San Joaquin Valley Regional Transportation Planning Agencies meetings 
(monthly) (June 2026); 

2. San Joaquin Valley transportation/air quality planning process (monthly) 
(Consultant) (June 2026); 

3. San Joaquin Valley transportation planning agencies work plan/Policy Council 
coordination (monthly) (Consultant) (June 2026); 

4. Air quality planning study (bi-monthly) (June 2026) 
5. Kern COG/SCAG coordination meetings (as needed). 
6. San Joaquin Valley Regional Planning Agencies Policy Conference (Spring 

2026). 

Revenue Budget 

, A00¥::N Ft,W,\ . FTA . TOTl,L 
I _ • ' , I' 

TOLL CREDITS 
NOT REVENUE 

R.. Sec. 5303 R.. Sec. 5303 
R.. c■rryov.- RSTP OMQ Sec. 5303 carryover Sec. 5304 STPR"-4 Local R.. carryover Sec. 5303 carryover 

KemCOG $44.105 $44,105 so so so so 
Conlli!MI $112.887 $2.395 $115,282 S12,948 

Total $112.887 so so so so $0 $0 $0 $46,500 $159,387 $12.948 so so so 

Funding by Task 

SOURCE TASKS TOTAL 

1 2 3 4 

A-M'APL $ 28,222 $ 28,222 $ 28,222 $ 28,222 $ 112,887 

A-M'A PL C/O $ - $ - $ - $ - $ -
STIPFff.11 $ - $ - $ - $ - $ -
Local $ 11,625 $ 11,625 $ 11 ,625 $ 11,625 $ 46,500 

TOTAL $ 39,847 $ 39,847 $ 39,847 $ 39,847 $ 159,387 
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Kern Council of Governments 
OVERALL WORK PROGRAM - FY 2025-2026 

Work Element# 1001.1 - LOCAL REIMBURSEMENT 

Purpose & Goal 
To provide local reimbursement for travel and promotional costs that are not eligible for 
federal reimbursement. 

Previous Work 

1. Kern COG-related travel; 
2. Distribute promotional items at community events. 

Study Design (Tasks & Responsible Agency) 

Task# Task Completion Date % of Effort 
1 Kern COG provide travel costs that exceed June 30 20% 

those allowed to employees of the State of 
California. 

2 Kern COG provide funding for the Annual March 50% 
Reoional Awards Ceremonv. 

3 Kern COG provide funding for the purchase of June 30 15% 
Kern COG oromotional items. 

4 Kern COG provide for CalCOG and AMPO June 30 15% 
annual dues. 

End Products (Schedule) 

1. Kern COG promotional items (quarterly) (June 2026); 
2. Non-reimbursable travel (monthly) (June 2026); 
3. Refreshments for Meetings (monthly) (June 2026); 
4. Kern COG Regional Awards Ceremony (March 2026); and 
5. CalCOG and AMPO Dues (annually) (June 2026). 

Revenue Budget 

AGENCY' FfmA HA lOT>\l TOLLCRBllTS 

NOTREVINJE 
R. Sec. 5303 R. Sec. 5303 

R. carryover RSTP cw.a Sec. 5303 carryover Sec. 5304 STPl'l'l\,1 Local R. carryover Sec. 5303 carryover 
KamCOG $67,585 $67,585 so so so ~ 
Consultant $26,000 $26,000 

Total so so so so so so so so $93,585 $93,585 so so so so 

Funding by Task 

Local $ 18,717 $ 46,793 $ 14,038 $ 14,038 $. 93,585 
TOTAL $ 18,717 $ 46,793 $ 14,038 $ 14,038 $ 93,585 
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Purpose & Goal 

Kern Council of Governments 
OVERALL WORK PROGRAM - FY 2025-2026 

Work Element# 1001.2- LEGISLATIVE PROGRAM 

To improve the Kern region's potential for future state and federal transportation, 
housing, water, air quality and/or energy-related funding. 

Previous Work 
1. Kern COG's regional federal legislative advocacy trip (FY 2024-25); 
2. San Joaquin Valley COGs federal legislative advocacy trip (FY 2024-25); 
3. Kern COG's regional state legislative advocacy trip (FY 2024-25); 
4. San Joaquin Valley COGs state legislative advocacy trip (FY 2024-25); 

Study Design (Tasks & Responsible Agency) 

Task# Task Completion Date % of Effort 
1 Meetings, correspondence with lobbying consultants; June 30 32% 

craft legislative proposals and amendments. 
(Responsible Aoency: Kern COG) 

2 Coordinate regional and Valleywide lobbying trips. June 30 35% 
(Responsible Aoencv: Consultant) 

3 Develop white papers, fact sheets, talking point June 30 33% 
summaries, etc. for regional and Valleywide 
legislative advocacy trips. (Responsible Agency: 
Consultant) 

End Products (Schedule) 
1. New legislation related to transportation, housing, water, air quality and/or energy 

(annually). 
2. Legislative amendments regarding transportation, housing, water, air quality 

and/or energy-related bills (annually). 
3. San Joaquin Valley COGs federal legislative advocacy trip. (Consultant) 

(September 2023). 
4. San Joaquin Valley COGs state legislative advocacy trip. (Consultant) (March 

2024). 

Revenue Budget 

AGENCY FHWA FTA TOTAL 

A.. Sec.5303 
A.. carryover RSTP CMAQ Sec. 5303 carryover Sec.5304 STIPPPM Local 

Kern COG $18,824 $18,824 

Consultant $19,350 $19,350 

Total $0 $0 $0 $0 $0 $0 $0 $0 $38,174 $38,174 
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Funding by Task 

SOURCE . TASKS TOTAL 

. 1 2 3 • 

Local $ 12,216 $ 13,361 $ 12,597 $ 38,174 
TOTAL $ 12,216 $ 13,361 $ 12,597 $ 38,174 
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is allocated for Administration, and three percent is allocated for Kern COG Planning. A portion of these 
funds are used to perform the annual audits required by the program. 
 
As part of Kern COG’s annual audit engagement, Kern COG pays Brown Armstrong to annually audit 
member agencies’ TDA funds. In the recent Triennial Performance Audit (FY 2022-2024), Kern COG 
received the following findings related to member agency audits of TDA funds:  
 

1. Several operators failed to complete fiscal audits by the March 31 deadline during each year of 
the audit period. 

2. The prior TDA Triennial Performance Audit was not submitted by the established deadline of 
June 30, 2022.  

 
Discussions with Brown Armstrong revealed that of twelve (12) agencies there are only four (4) agencies 
current with their annual TDA audits. There is one agency that is six (6) years behind. Most other 
agencies are one (1) to two (2) years behind. Most agencies that are behind have not completed their 
annual financial audit as required by the State of California. The annual financial audit is required to 
complete the TDA Audit. The lack of a current TDA audit means that the member agency cannot request 
TDA funds to operate its transit system.  
  
Brown Armstrong informed us that the extensive delays resulting from the non-performance of the 
member agencies has impacted their adopted scope and fee to perform the audit services contracted 
through Kern COG. Brown Armstrong estimates it will take approximately 450 hours to complete overdue 
audits. The estimated cost to complete the outstanding audits is $67,500, if the member agencies 
involved respond with the required documents. The amount for each agency is typically small (<$10,000) 
but the aggregate is a substantial cost to Kern COG 
 
Kern COG budgets for and expects minor variations in auditor costs from cycle to cycle, but Kern COG 
cannot absorb expenses from delinquent audits. Staff is proposing a policy of passing on expenses to the 
agency or agencies causing the delay.  If member agency action (or inaction) result in cost overruns, 
Kern COG will document and withhold the associated funds from the forthcoming TDA allocation. The 
goal of the policy is simple; provide a modest disincentive for failing to meet this obligation to have TDA 
audits performed annually.  I hope that in creating this policy, most of the agencies will come into line and 
we will rarely have to use this enforcement tool. This will also benefit the member agency in using TDA 
funding to operate their transit system. 
 
ACTION 
 
Adopt a policy permitting Kern COG to retain member TDA funds on a member-by-member basis in the 
event of excess expense to Kern COG resulting from inaction on the part of the member agency.  
Retained funds shall be limited to the direct expenses to KernCOG and shall be a maximum of $10,000 
per year of delinquency.  ROLL CALL VOTE. 
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